
SSC Meeting Agenda

32100 Dobbin Huffsmith Rd

Magnolia, TX 77354

November 15, 2024 at 1:30 PM

Start time: 1:30

Finish time: 1:55

Attendees: 

Mary Elizabeth Mueller- Director of Operations

Alyssa Coleman- Director of Special Education

Alicia Hernandez- Principal/ Parent representative

Tarik Kemp- Security Officer Supervisor

Amanda Burnett – School Nurse/ Parent representative 

Alicia Hernandez made the motion to approve the minutes at 1:31 pm 

Alyssa Coleman seconded the motion 

Vote to approve the minutes:  5-0 

1. Convene Meeting- Alicia

2. Introductions – ALL 

3. Approve SSC Minutes- Alicia

4. Sentinel Update from TEA – ME submitted Oct 21 digitally 

Received feedback from TEA and are awaiting required corrections. Nothing that puts us in 
immediate violation. 

5. Distribution of maps to first responders – ME



That are at firehouse, in DPS system and 911. All KNOX boxes (4) are updated as well. 

6. Drill dates and status updates – ME

Documentation provided showing drill dates. Upcoming drill plans were shared. All classes were 
able to evaluate and reconvene in BLDG 3 in under 3 minuts

7. Behavioral Threat Assessment team updates – Alyssa 

Committee folder presented. New partnership with TCHATT reviewed and discussed. 2 referrals 
have been initiated. 

8. Discuss silent panic alarm updates- ME

Company did not make us aware that he had to purchase our own server. Agreement has been 
made for them to cover server for 1st year. We are using Raptor emergency system for 
compliance. 

9.            Health and policy updates- Nurse Amanda 

Cardiac arrest drill; we completed AED initiation in 2 minutes. We 

Created new medication policy

NARCAN policy completed 

10. Severe weather annex – ME 

Completed using new template

11.  Stop the Bleed training – ME

Completed for all staff on 11/11

12.          Active shooter scheduled training – ME

Scheduled for 1/6/25

13. Public Comments - ALL

14.         Adjourn -Alicia 


