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Legal References

* Each school district shall have a district improvement plan that is developed, evaluated, and revised annually,
in accordance with district policy, by the superintendent with the assistance of the district-level committee.
(Section 11.251 of the Texas Education Code)

* Each school year, the principal, with the assistance of the campus-level committee, shall develop, review, and
revise the campus improvement plan for the purpose of improving student performance for all student
populations, including students in special education programs under Subchapter A, Chapter 29, with respect
to the academic excellence indicators adopted under Section 39.051 and any other appropriate performance
measures for special needs populations. (Section 11.253 of the Texas Education Code)

Mission Statement

To cultivate a high quality, innovative environment for individuals with autism that provides access to services
needed to empower each student to thrive.

Vision

For every student to develop their fullest potential and have increased independence and satisfaction in all aspects
of life.
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Comprehensive Needs Assessment:
Summary of Findings

Areas of Concern Data Source
Facility Capacity New Facility Imprvement Needs
Staff Capacity Teacher Observation and Feedback
Campus Safety Measures TEA Safety Standards and Grant Requirements
Student Achievement State Accountability, Local Goals and Progress
Monitoring

In this plan, the term “student groups” refers to students who are
Hispanic, White, African American, Economically Disadvantaged, Emergent Bilingual,
and Special Education
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State Compensatory Education
This District has written policies and procedures to identify the following:

* Students who are at risk of dropping out of school under state criteria

* Students who are at risk of dropping out of school under local criteria

* How students are entered into the SCE program

* How students are exited from the SCE program

* The cost of the regular education program in relation to budget allocations per student and/or instructional staff

per student ratio

Total SCE funds allotted to this District/Campus: $27,027

State Compensatory Education Funds pay for 5% of all core teacher salaries. Thrive Center for Success utilizes the
small school rule to provide class size reduction as a primary strategy for the SCE program.

Thrive Center for Success follows the policies, procedures and timelines as outlined in the District State
Compensatory Education Program Administrative Procedures Manual. Criteria for At-Risk Eligibility in the Readiness
measure include:
. Reading — mCLASS by Amplify early literacy screener for K-2, ELCAR and iReady student achievement
for students in K-6
. Math- ELCAR and iReady student achievement for students in K-6

Students are exited from At-Risk designations when they meet exit criteria as outlined in the District At-Risk

Identification Manual. Exit criteria varies for each state eligibility criteria, and is reviewed and updated bi-annually by
classroom teachers and student achievement committees.

Every Student Succeeds Act (ESSA)

Total ESSA Title Il funds allotted to this District/ Campus: $1,716
Allocated to 6200 - Professional and Contracted Services for Professional Development of Teachers and
Administrators
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State Compensatory Education Program and ESSA Title Il
Program Evaluation/Needs Assessment

Increasing Facility Capacity
After the first year of enroliment in 2022-2023, Thrive acquired its own stand-alone facility at 32100 Dobbin-
Huffsmith Rd. There were many immediate facility renovations needed to prepare the commercial space for
public school operation. Students and staff moved in to the facility in August of 2023, but additional
improvements continue to exist. The Facilities Needs Assessment is divided into the following categories:

A. Current School Year Needs

B. Current School Year Wants

C. Next Year Needs

D. Next Year Wants

School leadership will tailor CNA responses to the level of urgency of facility needs.

Increasing Staff Capacity

The entire national field of education is experiencing crippling teacher turnover. Thrive is not immune to the
challenges of staffing highly-qualified teachers. During the 2022-2023 and 2023-2024 school year, Thrive has
experienced high staff turnover from classroom teachers and teacher assistants alike. Because of the high-
needs student population that is served at Thrive, Thrive teachers must be even more highly-trained and
specialized than those of a traditional school model. Teacher polls evidence that teachers want more training
on their student programs, want more opportunities for internal career advancement, and need more
classroom materials accessible for student use.

Improving Campus Safety

After acquiring its own stand-alone school facility, Thrive completed necessary building renovations to promote
day-to-day school operations within building code requirements. Thrive has also worked to increase campus
safety procedures with consideration of immediate risk of harm to students and staff in conjunction with
minimum state stafety compliance requirements and allowable activities for safety grants.
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IV. Student Achievement
Many students come to Thrive with significant gaps in verbal behavior, functional skills, and academic
readiness. Half of students that enroll with Thrive are attending a public school for the first time. After the initial
year of student enrollment during the 22-23 school year, Thrive staff have worked to balance its instructional
programming with state compliance requirements for public schools. The 23-24 school year included
additional measures to support academic achievement in school and on state assessments, while meeting
students’ individualized developmental needs.

The comprehensive, intensive, accelerated instruction program at this district/campus consists of a
Targeted Implementation Plan that is monitored by campus administration, district administration and the
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Texas Education Agency. Procedures, updates, and modifications of this plan are shared with staff, parents,
and stakeholders throughout the 2023-2024 school year.

Upon evaluation of data collected, Thrive Center for Success will focus Campus Improvement and District
Improvement initiatives in the following areas:

ACTIVITY Funding Source

Increasing Facility Capacity Charter School Program Funds,
New Instructional Facility
Allotment (NIFA), TEA School
Safety and Security Grant

Increasing Staff Capacity State Comp Ed., ESSATitle Il
Improving Campus Safety Measures TEA SAFE Grant Cycle 1 and 2
Increased Student Achievement State Comp Ed.

Federal, State and Local Funding Sources
Federal funding sources that will be integrated and coordinated with State and Local funds to meet the needs of all
students.

Program/Funding Source

ESSA Title II- $1,716 (professional development)

State Compensatory Education- $27,027 (all to salaries)
Special Education- $1,355,543 YTD

Bilingual/ESL- $1,345 YTD

Charter School Program Funds- $104,221 YTD

TEA Safety Grants- $224,923
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Goal 1: Thrive Center for Success will occupy a new facility for school operations that is conducive to daily school
operations, student learning, and staff efficacy.

Objective 1: The following Phase 1 (Must Do) building improvements will be completed before the end of the 2023-2024 school
year:

1) Install Student restrooms

2) Secure exterior doors

3) Create short-term solution to fire response water supply

4) Install Technology Infrastructure

5) Install potable water supply system

Objective 2: The following Phase 2 (Need To) building improvements will be completed before the end of the 2023-2024 school
year:

1) Install permanent fire suppression water pump

2) Replace HVAC chiller

3) Install perimeter fencing

Objective 3: The following Phase 3 (Want To) building improvements will be completed before the end of the 2023-2024 school
year:

1) Install doorways between shared classrooms

2) Add observation window on all interior classroom doors

3) Complete Academic wing renovation

4) Add science lab

5) Add STEAM lab

Summative Evaluation: At the end of the school year, Thrive leadership will determine which Tier 1, 2 and 3 building
improvements have been completed. A summative completion review and future building needs assessment will be used to
inform renovation projects during summer 2024 and in the 24-25 school year.
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Charter School Program Grants funds were used towards the following activities in the amount of: $104,221

Project/ Activity

Timeline for Completion

Close on 32100 Dobbin Hufsmith Rd, begin building renovations

July 1, 2023

Install Student restrooms, secure exterior doors, create short-term solution to fire
response water supply, install technology infrastructure, install potable water supply
system

August 1, 2023

First Day of School for Students

August 28, 2023

Install permanent water pump for interior water sprinkler system, replace HVAC chiller,
install perimeter fencing

January 1, 2024

Install doorways between shared classrooms, add observation window on all interior
classroom doors, complete Academic wing renovation, add science lab, add STEAM lab

July 1, 2024
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Goal 2: Thrive Center for Success will increase availability of high-quality instructional staff while increasing staff capacity
to implement instructional programming, TEKS mastery, IEP goals and objectives, and state assessment participation.

Objective 1: Provide increased compensation to all instructional staff through salary increases, stipends for extra duties and
certifications, and scholarships for continued or alternative education.

Objective 2: Provide weekly, monthly, and annual professional development in the CABAS model, TEKS-aligned instruction, and
behavior support.

Objective 3: Expand training of instructional to administer state assessments (STAAR and STAAR Alternate).

Summative Evaluation: At the beginning of the school year, school leadership will develop an annual professional development
calendar. The end-of-year evaluation will include a comparison of all completed staff trainings (in whole group, small group and
indivdiual sessions) against projected/ scheduled trainings. This will also include number of staff that were trained in state assessment
administration.

Teachers will complete end-of-year surveys to provide feedback on areas of desired and attained personal and professional
development. School leadership will analyze teacher feedback data to determine which areas of professional development and
compensation results in the greatest student and staffing outcomes.

State Comp Ed. funds were used towards class sizes in the amount of $27,027 and supported through the following activities:

Timeline Person(s) Responsible Activity/ Strategy Formative Evaluation
August 2023 Principal, Superintendent CABAS Professional development, | PD Agendas and sign-in sheets
Safety Care training, compliance
trainings
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Sept-Dec 2023

Principal

CABAS (weekly and monthly) and
TEKS professional development

Review report card reporting

TPRAs, CABAS Teacher Ranks,
student report card sampes

February 2024 Principal and Superintendent Teacher feedback surveys Qualitative data from staff
responses
Future intentions meetings with all
staff Powerpoint presentations,
agendas and sign in sheets
Review/ reflection on campus
needs
February 2024 Special Education Director State assessment compliance Agendas and sign in sheets,
trainings training notes
April 2024 Principal Inform all staff of future Email correspondence
compensation models: salaries,
stipends, opportunities for growth
and leadership
April 2024 Principal, Special Education Successful completion of all state Testing records, assessment
Director assessments without serious completion
violations
May 2024 Principal, HR Director, Extend offer letters for future staff | Email correspondence, offer

Superintendent

opportunities

letters
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Goal 3: Thrive Center for Success will implement all state-mandated, minimum school safety requirements, and continue
supplemental implementations for heightened security.

Objective 1: By the end of the 2023-2024 school year, Thrive will have made the following required safety provisions:

Fencing

* Exterior doors reinforcement
* Silent Panic Alert Technology
* Other Required Components

a.

PoovT

f.

Purchase and installation of equipment which allows emergency responder two-way radios to function within most
portions of the building(s).

Exterior door numbering c.

Purchasing alpha-numerical characters that comply with the International Fire Code, and installation materials.
Exterior secure master key lock box with two lock access and installation materials.

Asbestos remediation as needed related to the replacement of door frames or window frames to be complaint with the
school safety standards.

Purchase and installation of security cameras at exterior door locations for the purpose of visual verification prior to
allowing an individual to enter.

* Installation of the Aforementioned Components

Objective 2: By the end of the 2023-2024 school year, Thrive will make the following supplemental safety provisions:
* Additional Safety Care Training
* Universal Student Behavior Reinforcement

Summative Evaluation: At the end of the 2023-2024 school year, Thrive campus leadership will evaluate how many of the
required and supplemental safety measures were implemented during the year. A needs assessment will be conducted to
determine what additional measures must be implemented during the 2024-2025 school year and with what level of priority.

TEA Safety Grant funds were used towards the these activities in the amount of $224,923.
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Goal 4: Increase student achievement on state assessments (STAAR and STAAR Alternate).

Objective 1: Thrive Center for Success will administer STAAR or STAAR Alternate to 100% of students in grades 3-6.

Objective 2: All teachers of students in grades 3-6 will administer their own state assessments.

Objective 3: STAAR Test Administrators will be properly trained and oathed in advance prior to handling secure testing materials.
Summative Evaluation: Atthe end of the 23-24 school year, Thrive leadership will review the number of students that participated in

STAAR and STAAR Alternate, which staff members were responsible for completing state assessment activities, and how and when
those meployees were properly trained for each of their state assessment roles and responsibilities.

Timeline Person(s) Responsible Activity/ Strategy Formative Evaluation
February 2024 Special Education Director State assessment compliance Agendas and sign in sheets,
trainings training notes
April 2024 Principal, Special Education Successful completion of all state Testing records, assessment
Director assessments without serious completion
violations
May 2024 TEA Release of school and district state | TIDE inbox correspondence
assessment results and
participation reports
June 2024 Principal, Special Education Review of completed tasks and Student and Campus STAAR
Director, Superintendent future planning for 24-25. report cards
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