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These guidelines intend to help districts fulfill their legal responsibilities regarding the annual report of 

their educational performance and the Texas Academic Performance Report (TAPR). Please read these 

guidelines carefully.   

These guidelines are not a substitute for districts’ knowledge and full understanding of the Texas 

Education Code (TEC), §39.306 and §39.362, or 19 Texas Administrative Code (TAC), §61.1022. TEC 

§39.306, requires each district’s board of trustees to publish an annual report that includes the PDF TAPR

as well as the information summarized below under “Annual Report.”

Statute, TEC §39.306, requires that each district’s board of trustees hold a public hearing to discuss the 

district’s annual report. Commissioner rule, TAC §61.1022, indicates this hearing for public discussion of 

the Texas Academic Performance Report must be held within 90 calendar days of receiving the PDF TAPR. 

Winter breaks do not count toward the 90 days. Within two weeks following the public meeting, each 

district must widely publish its annual report, in the same format as it was received from TEA.   

1. Annual Report The PDF TAPR comprises the main part of the district’s annual report, and it must be

published in the same format as provided by TEA. Districts may promote the online reporting system

as well, but the annual report must use the PDF TAPR.

a. According to TEC, §39.306, in addition to the PDF TAPR, a district’s annual report must

include the campus performance objectives; the progress toward those objectives;

district accreditation status with each campus awarded a distinction designation or has

been identified as an unacceptable campus; the district’s current special education

compliance status (included in the district PDF TAPR cover page); information on violent

or criminal incidents and prevention and intervention policies; findings that resulted

from evaluations conducted under the Safe and Drug-Free Schools and Communities Act

of 1994; information on the performance of the previous year’s graduates in their first

year of college as reported by the Texas Higher Education Coordinating Board (THECB)

and the progress of the district; and each campus in the district toward meeting the

goals set in the district's early childhood literacy and mathematics proficiency plans

adopted under TEC, §11.185 and college, career, and military readiness plans adopted

under TEC, §11.186. Districts may include supplemental information, such as a narrative

describing their schools; additional data, charts, and diagrams; or an explanation of the

data prepared by TEA.

b. Districts are encouraged to provide a copy of the TAPR Glossary. The glossary provides

definitions, describes methodologies, and lists sources for each data point in the TAPR.

The Spanish version of the glossary is scheduled for release in early 2026. Other

materials provided by TEA, such as these guidelines, are intended for district or campus

use but may be shared with the public.

2. PEIMS Financial Standard Reports (2023–24 Financial Actual Reports) The financial section of the

TAPR is provided by the State Funding Division. These reports can be accessed from a link on the last

page of the TAPR or at http://tea.texas.gov/financialstandardreports/.

For more information on the financial reports, please contact the State Funding Division at (512)

463-9238.

3. District Accreditation Status Each district’s annual report must include the 2024–25 accreditation
status. Information on accreditation status is available online at http://tea.texas.gov/accredstatus/.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39.htm#39.306
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=61&rl=1022
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=61&rl=1022
http://tea.texas.gov/financialstandardreports/
http://tea.texas.gov/financialstandardreports/
http://tea.texas.gov/financialstandardreports/
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The report must also include any campuses that earned a distinction designation or has been 
identified as an unacceptable campus.  
  

4. Campus Performance Objectives TEC, §11.253, requires each campus to have an improvement plan 

with performance objectives and to measure progress toward meeting these objectives. Both the 

objectives of each campus and each campus’ progress toward meeting those objectives must be 

included in the district’s annual report.  

  

5. Special Education Determination Status (district PDF TAPR only) The annual report must include the 

district’s special education determination status. The special education integrated intervention 

stage/determination status for each district is on the cover page of the report.   

 

6. Report on Violent or Criminal Incidents The annual report must include information about violent 

or criminal incidents that occur on each campus. Each district determines the format of its report 

but must include the following:   

• The number, rate, and type of violent or criminal incidents that occurred on each campus, to 

the extent permitted under the Family Educational Rights and Privacy Act  

• Descriptions of school violence prevention and violence intervention policies and procedures 

used to protect students  

• Findings from evaluations conducted under the Safe and Drug-Free Schools and Communities 

Act  

For more information about the reporting of violent or criminal incidents during the Office of Civil 

Rights data collection, please visit https://ocrdata.ed.gov/.   

7. Student Performance in Postsecondary Institutions TEC, §51.403(e), requires postsecondary 

institutions in Texas to report student performance during the first year of enrollment after high 

school graduation to the high school from which students graduated. Districts must include this 

information in the annual report.  

The THECB publishes a report listing this information for each high school in Texas (sorted by county 

and district) on its website. The first page explains the purpose of the report and data calculation 

methods. Please note that THECB’s tentative timeline for releasing the updated report is mid-

January 2026. 

If data for a district are masked due to small numbers of students, that district should still publish its 

section of the report, showing the masked data, just as it would publish any data that are masked in 

the TAPR. Questions about accessing these reports should be directed to the THECB at (512) 427-

6153.  

8. Progress Toward Meeting HB 3 Goals TEC, §39.306(a)(8) states the Annual Report is to include the 

progress of the district and each campus in the district toward meeting the goals set in the district's:   

(A) early childhood literacy and mathematics proficiency plans adopted under Section 11.185; 

and   

(B) college, career, and military readiness plans adopted under Section 11.186.  

https://ocrdata.ed.gov/
https://ocrdata.ed.gov/
https://ocrdata.ed.gov/
http://www.txhighereddata.org/index.cfm?objectid=5BFD5120-D971-11E8-BB650050560100A9
http://www.txhighereddata.org/index.cfm?objectid=5BFD5120-D971-11E8-BB650050560100A9
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9. Public Hearings Statute requires that districts hold a hearing for public discussion of the annual 

report within 90 calendar days of the date of the release of the PDF TAPR. Districts may combine the 

hearing with a regularly scheduled meeting of the local board of trustees. Districts must notify 

property owners, parents, and others in a parental relationship to students of the hearing. This 

notification, which can be in the form of a press release, must be made available to local print and 

electronic media (i.e., newspaper, radio, and television). It must clearly state the date, time, and 

place.  

  

10. Accessing the PDF TAPR The TAPR is available on the TEA public website  

(https://tea.texas.gov/perfreport/tapr/index.html). The PDF TAPR is designed to allow for two-sided 

printing. Blank pages have been added after the cover page and where needed to ensure that each 

report is an even number of pages.   

  

11. Publishing the Report A district can upload its PDF TAPR to the district website or direct others to 

the TAPR on the TEA website. To accommodate those without internet access, a copy of the annual 

report should be made available in public places, such as school offices, local businesses, or public 

libraries. Districts may also distribute copies through email, standard mail, or by sending the reports 

home with students. Each district is responsible for finding the most efficient method of making the 

annual reports widely available to the public.  

 

12. Requirement for Notice on District Website TEC, §39.362, requires each district to post the most 

recent PDF TAPR on its website by the 10th instructional day of the school year. This responsibility is 

separate from widely releasing the annual report to the public. This means for the 2025-26 school 

year, the 2023-2024 TAPR was posted on District websites as it is the most recent.    

  

13. Data Modification By the time the TAPR is published, the window to correct inaccurate data 

submitted by a district has already closed. Districts must correct PEIMS data used in the TAPR per the 

procedures described in the Texas Education Data Standards. Districts must submit corrections for 

STAAR results, college admissions test data, Advanced Placement tests, or International 

Baccalaureate tests to the appropriate testing contractor. Districts are also afforded an opportunity 

to correct data associated with College, Career, and Military Readiness (CCMR) via the CCMR Verifier 

prior to finalization. A district may include in its annual report an explanation of any discrepancies 

between the TAPR and locally computed data.  

  

14. Summary Report In addition to publishing the complete PDF TAPR in its annual report, a district can 

develop and release a summarized report showing performance on key indicators. This summary 

must clearly indicate where and how to obtain a copy of the full report.   

  

15. Common Questions Districts are encouraged to make a copy of the TAPR Glossary available locally. 

The glossary provides definitions, describes methodologies, lists data sources, and answers many of 

the most commonly asked questions. Following are some of the most common causes of perceived 

inaccuracies in the TAPR or discrepancies between state and local data.  

https://tea.texas.gov/perfreport/tapr/index.html
https://tea.texas.gov/perfreport/tapr/index.html
https://tea.texas.gov/perfreport/tapr/index.html
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• Time Frame The time of data collection varies from indicator to indicator. For example, test 

scores for the ACT and SAT may be from tests taken when graduating seniors were juniors, or 

even sophomores. The TAPR Glossary provides additional information on data sources.   

• PDF and Online System Data Sources The PDF TAPR compiles data sets at a specific point in 

time to create an annual statistic. Districts that maintain cumulative or dynamic sets of 

similar information, such as student enrollment, may show different results.  

• The Accountability Subset The PDF TAPR includes the 2024 and 2025 STAAR results of only 

those students enrolled in the campus or district as of the previous PEIMS October snapshot.  

See the TAPR Glossary for a more complete explanation of the accountability subset criteria.   

 

• Masking The TAPR applies masking rules to STAAR assessment results and other performance 

indicators when needed to comply with the federal Family Educational Rights and Privacy Act. 

For more information on masking rules and symbols, please see the explanation of masking 

on the TEA website at https://rptsvr1.tea.texas.gov/perfreport/tapr/2025/masking.html.  

16. Recommended Meetings Beyond The requirement to widely publish the district annual report and 

PDF TAPR, a superintendent may encourage principals to meet with staff to discuss their campus 

report and, following public discussion, schedule presentations of the information at meetings of 

local parent-teacher organizations.   

https://rptsvr1.tea.texas.gov/perfreport/tapr/2024/masking.html
https://rptsvr1.tea.texas.gov/perfreport/tapr/2024/masking.html
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2025 Results Driven Accountability

District Report

 

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS                                                  

Bilingual Education/English as a Second Language/Emergent Bilingual
(BE/ESL/EB)

Domain I - Academic Achievement (Indicators 1-8)

Domain II - Post-Secondary Readiness (Indicators 9-10)

Other Special Populations (OSP)

Domain I - Academic Achievement (Indicators 1-2)

Domain II - Post-Secondary Readiness (Indicators 3-4)

Special Education (SPED)

Domain I - Academic Achievement (Indicators 1-3)

Domain II - Post-Secondary Readiness (Indicators 4-5)

Domain III - Disproportionate Analysis (Indicators 6-15)

Summary

Performance Level Summary

Federally Required Elements

Determination Levels



An asterisk (*) is used to mask data in order to protect student confidentiality.                                                                                         Page 1
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
BE/ESL/EB Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS                                                  

1. BE STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 * * * No Data

2024 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 * * * No Data

2024 * *

(iii) Science 2025 65.0 - 100 * * * No Data

2024 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

2. ESL STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 57.1 * * NA

2024 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 50.0 * * NA

2024 * *

(iii) Science 2025 65.0 - 100 * * * 0

2024 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

3. ALP STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 * * * No Data

2024 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 * * * No Data

2024 * *

(iii) Science 2025 65.0 - 100 * * * No Data

2024 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality.                                                                                         Page 2
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
BE/ESL/EB Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS                                                  

4. EB (Not Served in BE/ESL) STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 * * * 0

2024 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 * * * 0

2024 * *

(iii) Science 2025 65.0 - 100 * * * 0

2024 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

5. EB Years-After Reclassification (YsAR) STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 * * * No Data

2024 * *

2023 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 * * * No Data

2024 * *

2023 * *

(iii) Science 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 3
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
BE/ESL/EB Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

6. EB STAAR EOC Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Algebra I 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

(ii) Biology 2025 75.0 - 100 * * * No Data

2024 * *

2023 * *

(iii) U.S. History 2025 70.0 - 100 * * * No Data

2024 * *

2023 * *

(iv) English I and II 2025 60.0 - 100 * * * No Data

2024 * *

2023 * *

7. TELPAS Reading Beginning Proficiency Level Rate

PL 0
Cut Points Rate Beginning Tested Performance

Level

2025 0 - 7.5 * * * NA SA

2024 * *

2023 * *

8. TELPAS Composite Rating Level for Students in U.S. Schools Multiple Years

PL 0
Cut Points Rate BEG./INT. Tested Performance

Level

2025 0 - 27.6 * * * No Data

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 4
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
BE/ESL/EB Domain II

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

9. EB Graduation Rate

PL 0
Cut Points Rate Graduates Class Performance

Level

2025 80.0 - 100 * * * No Data

2024 * *

2023 * *

10. EB Annual Dropout Rate (Grades 7-12)

PL 0
Cut Points Rate Dropouts Attend Performance

Level

2025 0 - 1.8 * * * No Data

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 5
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
OSP Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

1. OSP STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

(iii) Science 2025 65.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 6
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
OSP Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

2. OSP STAAR EOC Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Algebra I 2025 65.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

(ii) Biology 2025 75.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

(iii) U.S. History 2025 70.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

(iv) English I and II 2025 60.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 7
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
OSP Domain II

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

3. OSP Graduation Rate

PL 0
Cut Points Rate Graduates Class Performance

Level

2025 80.0 - 100 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

4. OSP Annual Dropout Rate (Grades 7-12)

PL 0
Cut Points Rate Dropouts Attend Performance

Level

2025 0 - 1.8 * * * No Data

Foster Care * * *

Homeless * * *

Military * * *

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 8
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
SPED Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

1. SPED STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 66.7 52 78 0 RI

2024 53.8 28 52

2023 11 34

(ii) Reading Lang. Arts 2025 70.0 - 100 61.0 47 77 1

2024 29 49

2023 8 30

(iii) Science 2025 65.0 - 100 56.3 9 16 NA SA

2024 6 9

2023 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

2. SPED Year-After-Exit (YAE) STAAR 3-8 Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Mathematics 2025 70.0 - 100 * * * No Data

2024 * *

2023 * *

(ii) Reading Lang. Arts 2025 70.0 - 100 * * * No Data

2024 * *

2023 * *

(iii) Science 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

(iv) Social Studies 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 9
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
SPED Domain I

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

3. SPED STAAR EOC Passing Rate

PL 0
Cut Points Rate Passed Tested Performance

Level

(i) Algebra I 2025 65.0 - 100 * * * No Data

2024 * *

2023 * *

(ii) Biology 2025 75.0 - 100 * * * No Data

2024 * *

2023 * *

(iii) U.S. History 2025 70.0 - 100 * * * No Data

2024 * *

2023 * *

(iv) English I and II 2025 60.0 - 100 * * * No Data

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 10
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
SPED Domain II

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

4. SPED Graduation Rate

PL 0
Cut Points Rate Graduates Class Performance

Level

2025 80.0 - 100 * * * No Data

2024 * *

2023 * *

5. SPED Annual Dropout Rate (Grades 7-12)

PL 0
Cut Points Rate Dropouts Attend Performance

Level

2025 0 - 1.8 * * * No Data

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality. Page 11

If applicable, for data pertaining to significant disproportionality (SD) indicators are provided only for districts that exceed the established SD threshold. If
a district’s SD risk ratio was calculated using the alternate risk ratio, then the alternate risk ratio, the comparison group’s state rate, numerator, and
denominator are each presented in parentheses.

Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
SPED Domain III

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

6. SPED Regular Early Childhood Program Rate (preschool-aged)

PL 0
Cut Points Rate Settings

RECP
SPED

Students
Performance

Level

2025 30.0 - 100 * * * No Data

2024 * *

2023 * *

7. SPED Regular Class80% Rate (school-aged)

PL 0
Cut Points Rate Settings

80%
SPED

Students
Performance

Level

2025 70.0 - 100 5.3 * * NA SA

2024 * *

2023 * *

8. SPED Regular Class <40% Rate (school-aged)

PL 0
Cut Points Rate Settings

<40%
SPED

Students
Performance

Level

2025 0 - 10.0 94.7 * * 3

2024 * *

2023 * *

9. SPED Separate Settings Rate (school-aged)

Separate
Settings

SPED
Students

2025 * *

10. SPED Representation (Ages 3-21)

SPED
Students

All
Students

2025 131 150

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


An asterisk (*) is used to mask data in order to protect student confidentiality.                                                                                         Page 12

If applicable, for data pertaining to significant disproportionality (SD) indicators are provided only for districts that exceed the established SD threshold. If
a district’s SD risk ratio was calculated using the alternate risk ratio, then the alternate risk ratio, the comparison group’s state rate, numerator, and
denominator are each presented in parentheses.

Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
SPED Domain III

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS                                                  

11. SPED OSS and Expulsion10 Days Rate (Ages 3-21)

SPED
OSS/EXP10

SPED
Students

2025 * *

12. SPED OSS and Expulsion >10 Days Rate (Ages 3-21)

PL 0
Cut Points Rate SPED

OSS/EXP>10
SPED

Students
Performance

Level

2025 0 - 1.0 * * * 0

13. SPED ISS10 Days Rate (Ages 3-21)

SPED
ISS10

SPED
Students

2025 * *

14. SPED ISS >10 Days Rate (Ages 3-21)

PL 0
Cut Points Rate SPED

ISS>10
SPED

Students
Performance

Level

2025 0 - 1.3 * * * 0

15. SPED Total Disciplinary Removals Rate (Ages 3-21)

PL 0
Cut Points Rate SPED

Removals
SPED

Students
Performance

Level

2025 0 - 19.0 4.0 * * 0

2024 * *

2023 * *

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual


Page 13
The Federally Required Elements indicators were included in the summary table for the SPED program area.
Detailed information on the assignment of performance levels can be found in the 2025 Accountability Manual RDA Chapter 12 (including Appendix K) .

2025 Results Driven Accountability
Summary

County-District Number: 170802 Region: 06
District Name: THRIVE CENTER FOR SUCCESS

Performance Level Summary by Each Program Area

2025 Performance Level Counts

0,
0 SA, 0RI

1,
1 SA

2,
2 SA

3,
3 SA

4,
4 SA

NA,
NA SA No Data SD,

SD RP SD Year3

BE/ESL/EB 4 3 21

OSP 10

SPED 8 1 1 2 12

Federally Required Elements

For information about the four indicators below, visit LEA Determinations or contact the Office of Special Populations and Student
Supports (OSPSS) at (512)463-9414.

For assistance with data collection and reporting requirements for these indicators, contact your regional education service center
special education contact.

Indicator Performance Level

State Performance Plan (SPP) Compliance Indicators 0

Valid, Reliable, and Timely Data 0

Status of Uncorrected Noncompliance 0

Financial Audits 0

Determination Levels

For information about LEA Determinations visit Local Education Agency Public Reporting; Reports and Determinations  or contact the
Office of Special Populations and Student Supports (OSPSS) at (512)463-9414.

Determination Level

BE/ESL/EB Meets Requirements (DL 1)

OSP .

SPED Meets Requirements (DL 1)

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2025-accountability-manual
https://tea.texas.gov/academics/special-student-populations/special-education/data-and-reports/local-educational-agency-reports-and-requirements#LEA_Determinations
https://tea.texas.gov/academics/special-student-populations/special-education/data-and-reports/local-educational-agency-reports-and-requirements#LEA_Determinations
https://tea.texas.gov/academics/special-student-populations/special-education/data-and-reports/local-educational-agency-reports-and-requirements#LEA_Determinations
https://tea.texas.gov/academics/special-student-populations/special-education/data-and-reports/local-educational-agency-reports-and-requirements#LEA_Determinations
https://tea.texas.gov/academics/special-student-populations/special-education/parent-and-family-resources/education-service-center-technical-assistance
https://tea.texas.gov/academics/special-student-populations/special-education/parent-and-family-resources/education-service-center-technical-assistance
https://tea.texas.gov/academics/special-student-populations/special-education/parent-and-family-resources/education-service-center-technical-assistance
https://tea.texas.gov/academics/special-student-populations/review-and-support/local-education-agency-public-reporting
https://tea.texas.gov/academics/special-student-populations/review-and-support/local-education-agency-public-reporting
https://tea.texas.gov/academics/special-student-populations/review-and-support/local-education-agency-public-reporting
https://tea.texas.gov/academics/special-student-populations/review-and-support/local-education-agency-public-reporting


9 of 
 

District Accreditation 
Status

2024-2025 

Thrive Center for Success 
32100 Dobbin Huffsmith, 

Magnolia, TX 77354  
(936) 297-0417

thrivesuccess.org



10 of 
 

 

 

 



12 of 
 

Campus Performance 
Objectives

2025-2026 

Thrive Center for Success 
32100 Dobbin Huffsmith, 

Magnolia, TX 77354  
(936) 297-0417

thrivesuccess.org



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

P
a

g
e

 |
 1

 

Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

32
10

0 
Do

bb
in

 H
uf

fs
m

ith
, M

ag
no

lia
, T

X 
77

35
4 

Ca
m

pu
s/

Di
st

ric
t I

m
pr

ov
em

en
t P

la
n 

20
25

-2
02

6 

Da
te

 A
pp

ro
ve

d:
  A

pr
il 

17
, 2

02
6 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

P
a

g
e

 |
 2

 

Sc
ho

ol
 S

up
po

rt
 T

ea
m

 

CN
A/

CI
P 

Te
am

 M
em

be
rs

 

N
AM

E 
RO

LE
 

El
iz

ab
et

h 
Go

ld
sm

ith
 

 
Su

pe
rin

te
nd

en
t (

Sc
ho

ol
 L

ea
de

r)
 

Al
ic

ia
 H

er
na

nd
ez

 
Pr

in
ci

pa
l  

Al
ys

sa
 C

ol
em

an
 

Sp
ec

ia
l E

du
ca

tio
n 

Di
re

ct
or

 

M
ar

y 
El

iz
ab

et
h 

M
ue

lle
r 

Cu
rr

ic
ul

um
 D

ire
ct

or
/ 

Di
re

ct
or

 o
f O

pe
ra

tio
ns

 

Dr
. L

au
re

n 
Li

nk
 

BC
BA

 D
ire

ct
or

/ 
CA

BA
S 

In
st

ru
ct

io
na

l C
oa

ch
 

M
is

si
on

 S
ta

te
m

en
t 

To
 c

re
at

e 
a 

re
vo

lu
tio

na
ry

, f
irs

t o
f i

ts
 k

in
d 

au
tis

m
-fo

cu
se

d 
ch

ar
te

r s
ch

oo
l i

n 
Te

xa
s t

o 
se

rv
e 

as
 a

 g
ol

d 
st

an
da

rd
 a

cr
os

s t
he

 c
ou

nt
ry

 a
s t

he
 b

es
t a

ca
de

m
ic

 m
od

el
 fo

r s
tu

de
nt

s w
ith

 a
ut

ism
 w

ith
 p

ro
ve

n 
re

su
lts

. 

Vi
si

on
 

Fo
r e

ve
ry

 st
ud

en
t t

o 
de

ve
lo

p 
th

ei
r f

ul
le

st
 p

ot
en

tia
l a

nd
 h

av
e 

in
cr

ea
se

d 
in

de
pe

nd
en

ce
 a

nd
 

sa
tis

fa
ct

io
n 

in
 a

ll 
as

pe
ct

s o
f l

ife
. 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 3
 

Co
m

pr
eh

en
si

ve
 N

ee
ds

 A
ss

es
sm

en
t 

Sc
ho

ol
 P

ro
fil

e 

Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 is

 a
 K

-8
 o

pe
n-

en
ro

llm
en

t p
ub

lic
 c

ha
rt

er
 sc

ho
ol

 lo
ca

te
d 

in
 M

ag
no

lia
, T

ex
as

. T
he

 sc
ho

ol
 o

pe
ne

d 
in

 2
02

2 
fo

r 
K-

5 
st

ud
en

ts
, a

nd
 w

ill
 c

on
tin

ue
 to

 a
dd

 a
 g

ra
de

 le
ve

l e
ac

h 
ye

ar
 u

nt
il 

th
e 

sc
ho

ol
 e

xp
an

ds
 th

ro
ug

h 
12

th
 g

ra
de

. T
he

 sc
ho

ol
 is

 sp
ec

ifi
ca

lly
-

de
sig

ne
d 

fo
r s

tu
de

nt
s w

ith
 a

ut
ism

, b
ut

 a
cc

ep
ts

 a
ll 

st
ud

en
ts

 re
ga

rd
le

ss
 o

f d
isa

bl
in

g 
co

nd
iti

on
s.

 T
he

 c
or

ne
rs

to
ne

s t
o 

th
is 

ap
pr

oa
ch

 
in

cl
ud

e 
lo

w
 st

ud
en

t-
to

-s
ta

ff 
ra

tio
s, 

hi
gh

ly
-s

pe
ci

al
ize

d 
cu

rr
ic

ul
um

, a
nd

 h
ig

hl
y-

sp
ec

ia
liz

ed
 in

st
ru

ct
io

n.
 C

ur
re

nt
ly

, 9
2%

 o
f a

ll 
st

ud
en

ts
 

en
ro

lle
d 

ar
e 

se
rv

ed
 u

nd
er

 th
e 

Sp
ec

ia
l E

du
ca

tio
n 

pr
og

ra
m

. E
du

ca
tio

na
l p

ro
gr

am
m

in
g 

th
at

 se
ts

 T
hr

iv
e 

ap
ar

t f
ro

m
 tr

ad
iti

on
al

 p
ub

lic
 

sc
ho

ol
 m

od
el

s a
re

: 

• 
In

co
rp

or
at

in
g 

Ap
pl

ie
d 

Be
ha

vi
or

 A
na

ly
sis

 in
to

 a
ca

de
m

ic
 a

nd
 b

eh
av

io
ra

l p
ro

gr
am

m
in

g 
• 

Sp
ec

ia
liz

ed
 c

ur
ric

ul
um

 in
cl

ud
es

 th
e 

Co
m

pr
eh

en
siv

e 
Ap

pl
ic

at
io

n 
of

 B
eh

av
io

r A
na

ly
sis

 in
 S

ch
oo

lin
g 

(C
AB

AS
) p

ro
gr

am
, w

hi
ch

 
le

ve
ra

ge
s v

er
ba

l d
ev

el
op

m
en

t i
n 

al
l s

tu
de

nt
s 

• 
Sp

ec
ia

liz
ed

 c
ur

ric
ul

um
 in

cl
ud

es
 u

ni
ve

rs
al

 so
ci

al
 sk

ill
s t

ra
in

in
g 

fo
r a

ll 
le

ve
ls 

• 
U

til
izi

ng
 m

ul
ti-

ag
ed

 fl
ex

ib
le

 g
ro

up
in

gs
 w

ith
in

 c
la

ss
ro

om
s 

• 
Em

pl
oy

in
g 

st
af

f h
ig

hl
y 

tr
ai

ne
d 

in
 a

ut
ism

 su
pp

or
t o

r b
eh

av
io

ra
l m

an
ag

em
en

t s
tr

at
eg

ie
s 

• 
Pr

ov
id

in
g 

ro
bu

st
 a

cc
es

s t
o 

sp
ec

ia
lis

ts
, t

he
ra

pi
st

s, 
an

d 
se

ns
or

y 
su

pp
or

ts
 fo

r a
ll 

st
ud

en
ts

 

 

Co
m

pr
eh

en
si

ve
 N

ee
ds

 A
ss

es
sm

en
t P

ro
ce

ss
 

 
Th

riv
e 

Ce
nt

er
 fo

r S
uc

ce
ss

 u
til

ize
s f

re
qu

en
t c

om
m

un
ic

at
io

n 
w

ith
 st

ak
eh

ol
de

rs
 to

 m
on

ito
r a

nd
 ta

rg
et

 c
am

pu
s n

ee
ds

 w
hi

le
 a

lso
 

fa
ci

lit
at

in
g 

on
go

in
g 

di
st

ric
t g

ro
w

th
. I

n 
ad

di
tio

n 
to

 a
dd

in
g 

a 
gr

ad
e 

le
ve

l e
ac

h 
ac

ad
em

ic
 y

ea
r, 

Th
riv

e 
is 

co
nt

in
uo

us
ly

 a
dd

in
g 

ad
di

tio
na

l 
re

so
ur

ce
s t

o 
m

ee
t t

he
 d

iv
er

se
 n

ee
ds

 o
f o

ur
 st

ud
en

t p
op

ul
at

io
n 

an
d 

cu
rr

en
t c

am
pu

s e
xp

an
sio

n,
 w

hi
le

 p
la

nn
in

g 
sy

st
em

s a
nd

 
st

ru
ct

ur
es

 fo
r f

ut
ur

e 
ca

m
pu

s e
xp

an
sio

n.
 S

ta
ke

ho
ld

er
 su

rv
ey

s a
ss

ist
 in

 p
rio

rit
izi

ng
 a

re
as

 fo
r d

ev
el

op
m

en
t. 

Da
ta

 c
on

sid
er

ed
 in

 
de

ve
lo

pi
ng

 th
e 

20
25

-2
02

6 
Ca

m
pu

s I
m

pr
ov

em
en

t P
la

n 
in

cl
ud

e 
th

e 
fo

llo
w

in
g:

 
   



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

P
a

g
e

 |
 4

 

In
fo

rm
at

io
n 

Co
ns

id
er

ed
 

St
af

f F
ee

db
ac

k 
fr

om
 S

ur
ve

ys
 a

nd
 In

te
rv

ie
w

s 
Pa

re
nt

 a
nd

 C
om

m
un

ity
 S

ta
ke

ho
ld

er
 F

ee
db

ac
k 

fr
om

 S
ur

ve
ys

 a
nd

 In
te

rv
ie

w
s 

St
ud

en
t A

ch
ie

ve
m

en
t: 

Ac
ad

em
ic

, F
un

ct
io

na
l, 

Be
ha

vi
or

al
, S

oc
ia

l-E
m

ot
io

na
l, 

Ve
rb

al
 B

eh
av

io
r D

ev
el

op
m

en
t 

•
ST

AA
R,

 S
TA

AR
 A

lte
rn

at
e,

 T
EL

PA
S 

an
d 

TE
LP

AS
 A

lte
rn

at
e

•
Ea

rly
 L

ea
rn

er
 C

ur
ric

ul
um

 a
nd

 A
ch

ie
ve

m
en

t R
ec

or
d 

(E
LC

AR
)

•
iR

ea
dy

 M
at

h 
an

d 
Re

ad
in

g
•

CC
M

R 
Go

al
 R

ep
or

ts
•

Sp
ec

ia
l E

du
ca

tio
n 

IE
P 

Pr
og

re
ss

•
m

CL
AS

S 
BO

Y 
&

 E
O

Y 
Da

ta
 (K

-2
nd

)

C a
m

pu
s T

re
nd

 D
at

a:
 B

eh
av

io
r a

nd
 In

ju
ry

 R
ep

or
ts

 
St

af
f Q

ua
lit

y 
an

d 
Ca

pa
ci

ty
 –

 ie
: #

 o
f y

ea
rs

 te
ac

hi
ng

 e
xp

er
ie

nc
e,

 c
er

tif
ic

at
io

ns
, e

xp
er

ie
nc

e 
w

ith
 sp

ec
ia

liz
ed

 c
ur

ric
ul

um
, t

ur
no

ve
r r

at
es

 
N

ee
ds

 o
f s

pe
ci

al
 st

ud
en

t p
op

ul
at

io
ns

 –
 ie

: 5
04

, S
pe

ci
al

 E
du

ca
tio

n,
 D

ys
le

xi
a,

 B
ili

ng
ua

l/E
SL

, H
om

el
es

s, 
Ec

on
om

ic
al

ly
 D

isa
dv

an
ta

ge
d 

CA
BA

S 
Im

pl
em

en
ta

tio
n 

in
 a

ll 
Cl

as
se

s 
St

af
f D

ev
el

op
m

en
t  

En
ro

llm
en

t 
At

te
nd

an
ce

 
Pa

re
nt

 P
ar

tic
ip

at
io

n/
Fa

m
ily

 E
ve

nt
s/

 P
ar

en
t T

ra
in

in
g 

At
te

nd
an

ce
 

Sc
ho

ol
 S

af
et

y 
M

as
te

r S
ch

ed
ul

e 
O

rg
 C

ha
rt

 
Te

ch
no

lo
gy

 In
ve

nt
or

y/
Te

ch
no

lo
gy

 u
sa

ge
 re

po
rt

s 
Te

ac
he

r I
nc

en
tiv

e 
Al

lo
tm

en
t d

es
ig

na
tio

ns
  

T-
TE

SS
 O

bs
er

va
tio

ns

N
ee

ds
 A

ss
es

sm
en

t D
at

es
 a

nd
 A

ct
iv

iti
es

 
Re

le
va

nt
 d

at
es

 a
nd

 a
ct

iv
iti

es
 fo

r d
es

ig
ni

ng
 th

e 
20

25
-2

02
6 

Ca
m

pu
s I

m
pr

ov
em

en
t P

la
n 

ar
e 

de
ta

ile
d 

he
re

: 

Ja
nu

ar
y 

20
25

: C
on

du
ct

 o
ne

-o
n-

on
e 

st
af

f c
on

fe
re

nc
es

 sc
he

du
le

d 
w

ith
 a

ll 
em

pl
oy

ee
s t

o 
di

sc
us

s i
nd

iv
id

ua
liz

ed
 fe

ed
ba

ck
. 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 5
 

Fe
br

ua
ry

 2
02

5:
 P

ar
en

t M
ee

tin
g 

fo
r C

ar
ee

r a
nd

 T
ec

hn
ic

al
 E

du
ca

tio
n 

(C
TE

) p
ro

gr
am

m
in

g 
pl

an
ni

ng
. C

ol
le

ct
ed

 a
nd

 re
vi

ew
ed

 p
ar

en
ts

 
an

d 
st

ud
en

t s
ur

ve
ys

. 
 Ju

ne
 2

02
5:

 E
nd

-o
f-y

ea
r f

ee
db

ac
k 

su
rv

ey
s c

ol
le

ct
ed

 fr
om

 a
ll 

pa
re

nt
s a

nd
 st

af
f. 

 Au
gu

st
 2

02
5 

Pr
of

es
si

on
al

 D
ev

el
op

m
en

t: 
Re

vi
ew

 su
rv

ey
 re

su
lts

, b
ac

k-
to

-s
ch

oo
l n

ee
ds

 a
ss

es
sm

en
t, 

an
d 

sc
ho

ol
 re

sp
on

se
 w

ith
 a

ll 
20

25
-2

02
6 

st
af

f. 
In

iti
al

 d
ra

ft
 o

f 2
5-

26
 C

IP
/ D

IP
 d

isc
us

se
d.

 
 O

ct
ob

er
 2

02
5:

 S
ta

ff 
m

ee
tin

g 
re

vi
ew

in
g 

up
da

te
s t

o 
ne

ed
s a

ss
es

sm
en

t. 
Re

vi
ew

 2
02

5-
20

26
 C

am
pu

s I
m

pr
ov

em
en

t P
la

n 
up

da
te

s.
 

 Ap
ril

 2
02

6:
 S

ub
m

it 
fin

al
 2

02
5-

20
26

 C
IP

/ D
IP

 fo
r B

oa
rd

 a
pp

ro
va

l. 
  

St
re

ng
th

s a
nd

 C
ha

lle
ng

es
 

Th
e 

CN
A/

CI
P 

Te
am

 re
vi

ew
ed

 th
e 

da
ta

 li
st

ed
 a

bo
ve

 to
 id

en
tif

y 
ar

ea
s o

f s
tr

en
gt

hs
 a

nd
 a

re
as

 fo
r f

ut
ur

e 
de

ve
lo

pm
en

t. 
 De

m
og

ra
ph

ic
s:

 
St

re
ng

th
s:

 E
m

be
dd

ed
 sc

ho
ol

 su
pp

or
ts

 a
tt

ra
ct

 a
nd

 a
id

 st
ud

en
ts

 w
ith

in
 S

pe
ci

al
 E

du
ca

tio
n 

pr
og

ra
m

. I
m

pr
ov

ed
 sy

st
em

ic
 su

pp
or

ts
 a

id
 in

 c
hi

ld
 fi

nd
 in

iti
at

iv
es

 a
nd

 h
el

p 
st

ud
en

ts
 q

ua
lif

y 
fo

r 
ot

he
r r

el
at

ed
 se

rv
ic

es
.  

 Pr
ob

le
m

s:
 C

hi
ld

-fi
nd

 c
on

tin
ue

s t
o 

be
 a

 c
ha

lle
ng

e 
fo

r s
tu

de
nt

s w
ith

 li
m

ite
d 

sc
ho

ol
 h

ist
or

y 
an

d 
vo

ca
l d

ev
el

op
m

en
t. 

Id
en

tif
yi

ng
 st

ud
en

ts
 a

s e
m

er
ge

nt
 b

ili
ng

ua
ls 

(E
Bs

) o
r o

th
er

 a
t r

isk
 c

rit
er

ia
 

la
gs

 b
eh

in
d 

Sp
ec

ia
l E

du
ca

tio
n 

su
pp

or
ts

. 
 

St
ud

en
t A

ch
ie

ve
m

en
t: 

 
St

re
ng

th
s:

 T
re

m
en

do
us

 g
ro

w
th

 in
 st

ud
en

t v
er

ba
l b

eh
av

io
r d

ev
el

op
m

en
t i

s o
bs

er
ve

d 
in

 E
LC

AR
 

pr
og

re
ss

. S
ig

ni
fic

an
t g

ro
w

th
 in

 S
TA

AR
 a

nd
 S

TA
AR

 A
lte

rn
at

e 
ob

se
rv

ed
 in

 2
02

5 
TA

PR
. S

ig
ni

fic
an

t 
ST

AA
R 

ac
hi

ev
em

en
t o

f T
hr

iv
e 

st
ud

en
ts

 c
om

pa
re

d 
to

 S
pe

ci
al

 E
du

ca
tio

n 
pe

er
 g

ro
up

s t
hr

ou
gh

ou
t 

th
e 

st
at

e.
 iR

ea
dy

 a
ch

ie
ve

m
en

t i
n 

M
at

h 
an

d 
Re

ad
in

g 
sig

ni
fic

an
tly

 in
cr

ea
se

d 
du

rin
g 

20
25

-2
02

6 
sc

ho
ol

 y
ea

r. 
 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 6
 

Pr
ob

le
m

s:
 M

or
e 

w
or

k 
to

 b
e 

do
ne

 in
 T

EL
PA

S 
an

d 
TE

LP
AS

 A
lte

rn
at

e 
ac

hi
ev

em
en

t a
nd

 L
ife

 S
ki

lls
 

pr
og

ra
m

m
in

g.
 L

on
g-

te
rm

 st
ud

en
t g

ro
w

th
 o

ut
co

m
es

 fo
r T

ea
ch

er
 In

ce
nt

iv
e 

Al
lo

tm
en

t (
TI

A)
 

re
qu

ire
 in

cr
ea

se
d 

go
al

 a
tt

ai
nm

en
t. 

 
Fa

m
ily

 a
nd

 C
om

m
un

ity
 In

vo
lv

em
en

t: 
St

re
ng

th
s:

 W
ho

le
 g

ro
up

 p
ar

en
t t

ra
in

in
g 

oc
cu

rs
 m

on
th

ly
. 2

02
5-

20
26

 sh
ow

ed
 in

cr
ea

se
d 

in
 

in
di

vi
du

al
ize

d 
pa

re
nt

 tr
ai

ni
ng

s.
 

 Pr
ob

le
m

s:
 P

ar
en

ts
 re

qu
es

t m
or

e 
pa

re
nt

 tr
ai

ni
ng

 to
 in

du
ce

 p
ar

en
t u

se
 o

f C
AB

AS
 m

od
el

 a
nd

 
ve

rb
al

 d
ev

el
op

m
en

t a
t h

om
e.

  
 

Cu
rr

ic
ul

um
, I

ns
tr

uc
tio

n,
 a

nd
 A

ss
es

sm
en

t: 
St

re
ng

th
s:

 C
AB

AS
 m

od
el

 b
ei

ng
 u

til
ize

d 
in

 a
ll 

cl
as

se
s.

 T
hr

ee
-s

ta
tio

n 
m

od
el

 re
su

lts
 in

 in
cr

ea
se

d 
in

st
ru

ct
io

na
l d

el
iv

er
y 

fo
r a

ll 
st

ud
en

ts
 a

cr
os

s a
ll 

cl
as

se
s.

 In
cr

ea
se

 in
 T

EK
S-

fo
cu

se
d 

cu
rr

ic
ul

um
 a

nd
 

in
st

ru
ct

io
n.

 In
cr

ea
se

d 
te

ac
he

r c
ap

ac
ity

 o
f c

on
te

nt
 k

no
w

le
dg

e 
an

d 
ex

pe
rt

ise
. M

or
e 

re
so

ur
ce

s 
av

ai
la

bl
e 

fo
r a

nd
 im

pl
em

en
ta

tio
n 

of
 e

ar
ly

 li
te

ra
cy

 in
iti

at
iv

es
. N

ew
 d

ig
ita

l p
or

tf
ol

io
 in

cr
ea

se
s 

pa
re

nt
 a

cc
es

s t
o 

st
ud

en
t p

ro
gr

es
s r

ep
or

tin
g.

 S
up

pl
em

en
tin

g 
iR

ea
dy

 in
st

ru
ct

io
n 

w
ith

 IX
L 

ac
ce

ss
 

in
cr

ea
se

s s
tu

de
nt

 p
er

fo
rm

an
ce

. E
nh

an
ce

d 
te

ac
he

r a
pp

ra
isa

l s
ys

te
m

 in
cl

ud
es

 m
on

th
ly

 c
la

ss
ro

om
 

ob
se

rv
at

io
ns

 fo
r S

tu
de

nt
 E

ng
ag

em
en

t, 
CA

BA
S 

Co
m

po
ne

nt
s,

 a
nd

 T
-T

ES
S 

ap
pr

ai
sa

ls.
  

 Ex
pa

ns
io

n 
of

 e
nr

ic
hm

en
t p

ro
gr

am
s i

nc
re

as
e 

st
ud

en
t a

cc
es

s t
o 

Ca
re

er
 T

ec
hn

ic
al

 E
du

ca
tio

n 
(C

TE
), 

m
us

ic
, m

ov
em

en
t, 

ed
uc

at
io

na
l t

ec
hn

ol
og

y,
 a

rt
, a

nd
 p

hy
sic

al
 e

du
ca

tio
n.

 A
do

pt
io

n 
of

 n
ew

 so
ci

al
 

sk
ill

s c
ur

ric
ul

um
 in

cl
ud

es
 Z

on
e 

of
 R

eg
ul

at
io

n 
fo

r a
ll 

cl
as

se
s.

 
 Pr

ob
le

m
s:

 M
or

e 
co

lla
bo

ra
tio

n 
w

ith
 le

ad
 te

ac
he

rs
 is

 n
ee

de
d 

to
 sh

ar
e 

ou
tc

om
es

 o
f s

ta
ff 

ap
pr

ai
sa

l 
sy

st
em

s. 
Ad

di
tio

na
l t

im
e,

 re
so

ur
ce

s,
 a

nd
 c

ol
la

bo
ra

tio
n 

is 
ne

ed
ed

 to
 p

ro
vi

de
 te

ac
he

r w
ith

 
co

nt
en

t e
xp

er
tis

e 
de

ve
lo

pm
en

t. 
 

St
af

f Q
ua

lit
y,

 R
ec

ru
itm

en
t a

nd
 R

et
en

tio
n:

 
St

re
ng

th
s:

 F
re

qu
en

t p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t g
ra

du
al

ly
 in

cr
ea

se
s s

ta
ff 

ca
pa

ci
ty

 to
 se

rv
e 

st
ud

en
ts

 w
ith

 a
ut

ism
, i

nc
re

as
e 

th
ei

r v
er

ba
l b

eh
av

io
r d

ev
el

op
m

en
t, 

an
d 

su
pp

or
t s

oc
ia

l-
em

ot
io

na
l, 

w
ho

le
-c

hi
ld

 le
ar

ni
ng

. L
ea

d 
Te

ac
he

r w
ee

kl
y 

PL
Cs

 in
cr

ea
se

s s
ha

rin
g 

ac
ro

ss
 te

am
s a

nd
 

de
ve

lo
pm

en
t o

f t
al

en
t r

om
 w

ith
in

 th
e 

or
ga

ni
za

tio
n.

 G
ro

w
in

g 
ou

r O
w

n 
te

ac
he

rs
 re

su
lts

 in
 

im
pr

ov
ed

 a
do

pt
io

n 
of

 th
e 

CA
BA

S 
m

od
el

. T
hr

ee
-w

ay
 c

la
ss

ro
om

 m
od

el
 m

ak
es

 e
ve

ry
on

e 
a 

te
ac

he
r 

an
d 

di
vi

de
s t

he
 w

or
k 

lo
ad

 a
m

on
g 

cl
as

sr
oo

m
 st

af
f. 

Ad
di

tio
n 

of
 c

am
pu

s s
up

po
rt

 st
af

f a
ss

ist
 to

 
in

cr
ea

se
 te

ac
he

r s
up

po
rt

 a
nd

 c
ap

ac
ity

 fr
om

 th
e 

cl
as

sr
oo

m
. C

on
tin

ua
tio

n 
of

 C
AB

AS
 C

on
su

lta
nt

s 
as

sis
t w

ith
 h

ig
h-

im
pa

ct
 st

ud
en

t a
nd

 c
la

ss
ro

om
 C

AB
AS

 su
pp

or
t. 

 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 7
 

 Pr
ob

le
m

s:
 M

os
t s

pe
ci

al
 e

du
ca

tio
n 

te
ac

he
rs

 a
nd

 p
ar

ap
ro

fe
ss

io
na

ls 
se

rv
in

g 
st

ud
en

ts
 w

ith
 a

ut
ism

 
in

 a
 p

ub
lic

-s
ch

oo
l s

et
tin

g 
ar

e 
no

t t
ra

in
ed

 in
 th

e 
CA

BA
S©

 m
od

el
. S

ta
ff 

tu
rn

ov
er

 is
 im

pr
ov

in
g 

bu
t 

is 
st

ill
 o

cc
ur

rin
g 

in
 T

ea
ch

in
g 

As
sis

ta
nt

 p
os

iti
on

s.
 P

ro
vi

sio
n 

of
 R

BT
 su

pe
rv

isi
on

 fo
r i

nt
er

na
l R

BT
 

Be
ha

vi
or

 S
pe

ci
al

ist
s t

ea
ch

in
g 

as
sis

ta
nt

s w
ith

 sy
st

em
at

ic
al

ly
 u

ns
us

ta
in

ab
le

 a
nd

 h
am

pe
rs

 C
AB

AS
 

ad
op

tio
n.

 N
ee

d 
m

or
e 

hi
gh

ly
-t

ra
in

ed
 C

AB
AS

 le
ad

er
s o

ns
ite

 d
ai

ly
 b

y 
gr

ow
in

g 
w

ith
in

 in
 a

dd
iti

on
 to

 
ou

ts
id

e 
co

ns
ul

tin
g.

 
 

Sc
ho

ol
 C

ul
tu

re
 a

nd
 C

lim
at

e:
 

St
re

ng
th

s:
 H

ig
h 

ca
m

pu
s c

ul
tu

re
 im

pr
ov

es
 st

af
f b

uy
-in

 to
 sc

ho
ol

 M
iss

io
n 

an
d 

Vi
sio

n.
 P

ro
fe

ss
io

na
l 

de
ve

lo
pm

en
t i

s d
es

ig
ne

d 
to

 in
cr

ea
se

 st
af

f m
or

al
e 

du
rin

g 
m

on
th

ly
 tr

ai
ni

ng
 sc

he
du

le
. F

re
qu

en
t 

st
af

f f
ee

db
ac

k 
su

rv
ey

s.
 T

ea
ch

er
 S

to
re

 re
w

ar
ds

 a
ll 

st
af

f f
or

 e
xe

cu
tin

g 
ro

le
s a

nd
 re

sp
on

sib
ili

tie
s 

co
ns

ist
en

tly
. L

au
nc

h 
of

 S
af

e 
an

d 
Ci

vi
l S

ch
oo

ls 
la

un
ch

 a
nd

 R
IS

E 
cr

ew
 fo

st
er

s c
ol

la
bo

ra
tio

n 
ac

ro
ss

 
or

ga
ni

za
tio

n 
an

d 
le

ad
er

sh
ip

 fr
om

 w
ith

in
. R

IS
E 

Cr
ew

 w
ill

 b
ui

ld
 a

nd
 im

pl
em

en
t s

ys
te

m
s a

nd
 

st
ru

ct
ur

es
 fo

r s
tu

de
nt

 a
nd

 st
af

f b
eh

av
io

r. 
 Ex

pa
ns

io
n 

of
 w

ee
kl

y 
El

ec
tiv

es
, C

TE
 c

ou
rs

es
, s

tu
de

nt
 e

nr
ic

hm
en

t o
pp

or
tu

ni
tie

s, 
an

d 
st

ud
en

t 
cl

ub
s i

m
pr

ov
es

 st
ud

en
t a

nd
 st

af
f e

ng
ag

em
en

t. 
 Pr

ob
le

m
s:

 S
ta

ff 
tu

rn
ov

er
 a

nd
 h

ig
h 

st
ud

en
t b

eh
av

io
r p

la
ce

 a
dd

iti
on

al
 h

ar
ds

hi
ps

 o
n 

lo
ya

l 
em

pl
oy

ee
s.

 R
ef

in
ed

 sy
st

em
s f

or
 sc

re
en

in
g 

an
d 

on
bo

ar
di

ng
 n

ew
s h

ire
 m

id
-y

ea
r i

s a
 h

ig
h 

pr
io

rit
y.

 
En

su
rin

g 
m

id
-y

ea
r n

ew
 h

ire
s a

re
 p

re
pa

re
d 

to
 c

on
tr

ib
ut

e 
to

 th
e 

cl
as

se
s t

he
y 

ar
e 

as
sig

ne
d 

to
 

ta
ke

s m
or

e 
tim

e 
an

d 
de

ve
lo

pm
en

t t
ha

n 
is 

cu
rr

en
tly

 u
se

d.
 

 Ca
m

pu
s s

af
et

y 
in

iti
at

iv
es

 h
av

e 
in

cr
ea

se
d 

sig
ni

fic
an

tly
 a

nd
 st

af
f m

em
be

rs
 u

nd
er

st
an

d 
th

ei
r r

ol
es

 
w

ith
in

 sa
fe

ty
 e

xp
ec

ta
tio

ns
. C

rim
in

al
 a

ct
iv

iti
es

 o
ut

sid
e 

of
 o

ur
 c

on
tr

ol
 c

on
tin

ue
 to

 im
pa

ct
 n

or
m

al
 

ca
m

pu
s o

pe
ra

tio
ns

. 
 

Sc
ho

ol
 O

rg
an

iz
at

io
n:

 
St

re
ng

th
s:

  C
le

ar
 o

rg
an

iza
tio

na
l c

ha
rt

. W
ee

kl
y 

m
ee

tin
gs

 o
cc

ur
 w

ith
in

 sp
ec

ia
l t

ea
m

s (
EX

: S
ch

oo
l 

le
ad

er
sh

ip
, S

pe
ci

al
 E

du
ca

tio
n 

te
am

, C
am

pu
s S

up
po

rt
 te

am
) a

nd
 c

la
ss

ro
om

 te
am

s. 
Ad

di
tio

na
l 

pe
rs

on
ne

l a
dd

ed
 to

 c
am

pu
s t

ec
hn

ol
og

y,
 sc

ho
ol

 o
pe

ra
tio

ns
, e

le
ct

iv
es

 te
am

, a
nd

 S
pe

ci
al

 
Ed

uc
at

io
n 

su
pp

or
ts

, a
nd

 b
eh

av
io

ra
l s

up
po

rt
s. 

  



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 8
 

Pr
ob

le
m

s:
 A

dd
iti

on
al

 h
um

an
 c

ap
ita

l i
n 

th
e 

be
ha

vi
or

 su
pp

or
t t

ea
m

 a
id

ed
 in

 im
m

ed
ia

te
 st

ud
en

t 
su

pp
or

t, 
bu

t r
es

ul
te

d 
in

 c
ha

lle
ng

es
 w

ith
in

 te
ac

he
r s

up
po

rt
, c

om
m

un
ic

at
io

n,
 a

nd
 p

rio
rit

iza
tio

n 
of

 
ro

le
s.

 H
ig

h 
nu

m
be

r o
f S

pe
ci

al
 E

du
ca

tio
n 

st
ud

en
t e

va
lu

at
io

ns
 st

re
tc

he
d 

ca
pa

ci
ty

 o
f e

va
lu

at
io

n 
st

af
f. 

 
Te

ch
no

lo
gy

: 
St

re
ng

th
s:

 In
cr

ea
se

 in
 st

ud
en

t a
cc

es
s t

o 
Ch

ro
m

eb
oo

ks
 a

nd
 iP

ad
s f

or
 a

ca
de

m
ic

 p
ro

gr
am

m
in

g 
an

d 
AA

C 
co

m
m

un
ic

at
io

n.
 In

cr
ea

se
 in

 st
af

f a
cc

es
s t

o 
de

vi
ce

s e
ns

ur
es

 tr
ai

ni
ng

s a
nd

 
co

rr
es

po
nd

en
ce

 a
re

 a
dd

re
ss

ed
 p

ro
m

pt
ly

 b
y 

al
l s

ta
ff.

 
 Ad

di
tio

na
l F

TE
 fo

r c
am

pu
s t

ec
hn

ol
og

y 
su

pp
or

t i
nc

re
as

es
 st

ud
en

t a
nd

 st
af

f a
cc

es
s t

o 
te

ch
no

lo
gy

 
an

d 
di

gi
ta

l c
ur

ric
ul

um
. E

nh
an

ce
m

en
ts

 w
ith

in
 S

TE
AM

 a
nd

 C
TE

 c
ou

rs
e 

pr
ov

isi
on

s i
nc

re
as

ed
 

st
ud

en
t a

cc
es

s a
nd

 in
te

re
st

 in
 sp

ec
ia

l p
ro

gr
am

s.
   

 Pr
ob

le
m

s:
 In

ve
st

in
g 

in
 a

dd
iti

on
al

 sc
ho

ol
 te

ch
no

lo
gy

 p
ul

ls 
fu

nd
in

g 
so

ur
ce

s f
ro

m
 o

th
er

 p
ro

gr
am

s 
in

 o
rd

er
 to

 m
ai

nt
ai

n 
te

ch
no

lo
gy

 a
s i

t a
ge

s. 
Ty

pi
ca

l l
ife

 o
f s

tu
de

nt
 o

r s
ta

ff 
de

vi
ce

 is
 th

re
e 

ye
ar

s.
 

 
 

Su
m

m
ar

y 
of

 Id
en

tif
ie

d 
Pr

ob
le

m
s  

 
1.

) 
Th

er
e 

is 
an

 id
en

tif
ie

d 
pr

ob
le

m
 w

ith
 in

cr
ea

sin
g 

st
af

f c
ap

ac
ity

 fo
r a

ss
es

sm
en

t, 
cu

rr
ic

ul
um

 a
cc

es
s,

 a
nd

 in
st

ru
ct

io
n.

 
• 

Ro
ot

 C
au

se
: T

he
 n

at
ur

e 
of

 p
ub

lic
 e

du
ca

tio
n 

in
 T

ex
as

 to
da

y 
re

qu
ire

s s
o 

m
an

y 
co

m
pl

ia
nc

e-
se

ns
iti

ve
 tr

ai
ni

ng
s,

 
ce

rt
ifi

ca
tio

ns
, a

nd
 d

ay
-t

o-
da

y 
ta

sk
s t

ha
t a

re
 d

au
nt

in
g 

to
 a

 g
en

er
al

 e
du

ca
tio

n 
te

ac
he

r. 
O

ur
 st

ud
en

t p
op

ul
at

io
n 

br
in

gs
 e

ve
n 

hi
gh

er
 n

ee
ds

 fo
r f

un
ct

io
na

l, 
be

ha
vi

or
al

, s
oc

ia
l-e

m
ot

io
na

l a
nd

 a
ca

de
m

ic
 su

pp
or

t, 
in

 a
dd

iti
on

 to
 S

pe
ci

al
 

Ed
uc

at
io

n 
se

rv
ic

e 
in

te
ns

ity
. T

hi
s r

es
ul

ts
 in

 a
n 

on
go

in
g 

ne
ed

 to
 in

cr
ea

se
 th

e 
ca

pa
ci

ty
 o

f o
ur

 le
ad

 te
ac

he
rs

, a
s w

el
l a

s 
ou

r a
ss

ist
an

t t
ea

ch
er

s.
 T

he
re

 is
 o

ve
rw

he
lm

in
g 

ev
id

en
ce

 th
at

 th
e 

CA
BA

S 
m

od
el

 m
ee

ts
 th

es
e 

de
m

an
ds

, b
ut

 
im

pl
em

en
ta

tio
n 

of
 th

e 
CA

BA
S 

m
od

el
 w

ith
 fi

de
lit

y 
re

qu
ire

s o
ng

oi
ng

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t a
nd

 fu
tu

re
 sy

st
em

s 
pl

an
ni

ng
 to

 d
ev

el
op

 o
ng

oi
ng

 sy
st

em
ic

 su
pp

or
t. 

Th
er

e 
is 

an
 a

dd
iti

on
al

 n
ee

d 
to

 ta
ilo

r C
AB

AS
 tr

ai
ni

ng
 to

 
in

di
vi

du
al

ize
d 

st
af

f d
ev

el
op

m
en

t a
s w

el
l a

s w
ho

le
-s

ch
oo

l, 
sy

st
em

ic
 su

pp
or

t. 
Le

ar
ni

ng
 th

e 
CA

BA
S 

m
od

el
 fl

ue
nt

ly
 

ca
n 

pu
ll 

tim
e 

an
d 

re
so

ur
ce

s f
or

 n
av

ig
at

in
g 

ot
he

r s
up

pl
em

en
ta

l c
ur

ric
ul

ar
 a

nd
 in

st
ru

ct
io

na
l o

pp
or

tu
ni

tie
s f

or
 

te
ac

he
r. 

St
af

f f
lu

en
cy

 o
f c

ur
ric

ul
ar

 p
ro

gr
am

s, 
CA

BA
S 

co
m

po
ne

nt
s,

 a
nd

 S
pe

ci
al

 E
du

ca
tio

n 
co

m
pl

ia
nc

e 
re

su
lts

 in
 

in
cr

ea
se

d 
ov

er
al

l s
tu

de
nt

 e
ng

ag
em

en
t a

cr
os

s a
ll 

cl
as

s t
yp

es
.  



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

P
a

g
e

 |
 9

 

2.
) 

Th
er

e 
is 

an
 id

en
tif

ie
d 

ne
ed

 to
 e

xp
an

d 
th

e 
sc

ho
ol

’s 
ca

pa
ci

ty
 to

 se
rv

e 
st

ud
en

ts
 in

 9
th

 g
ra

de
 a

nd
 b

ey
on

d.
 

•
Ro

ot
 C

au
se

: B
ec

au
se

 T
hr

iv
e 

gr
ow

s b
y 

on
e 

gr
ad

e 
le

ve
l e

ac
h 

ye
ar

, s
tu

de
nt

s w
ill

 e
nr

ol
l i

n 
9th

 g
ra

de
 c

ou
rs

ew
or

k
du

rin
g 

th
e 

20
26

-2
02

7 
sc

ho
ol

 y
ea

r. 
Cu

rr
en

t e
nh

an
ce

m
en

ts
 a

re
 p

rim
in

g 
th

is 
ex

pa
ns

io
n 

fo
r c

ur
re

nt
 8

th
 g

ra
de

en
ro

llm
en

t, 
bu

t s
ig

ni
fic

an
t p

la
nn

in
g 

an
d 

up
gr

ad
es

 a
re

 re
qu

ire
d 

to
 su

pp
or

t 9
th

-1
2th

 g
ra

de
.

3.
) 

Th
er

e 
is 

an
 id

en
tif

ie
d 

ne
ed

 to
 e

xp
an

d 
di

st
ric

t’s
 c

ap
ac

ity
 fo

r e
nr

ol
lm

en
t a

t a
 se

co
nd

 c
am

pu
s.

 
•

Ro
ot

 C
au

se
: S

ch
oo

l s
ta

ke
ho

ld
er

s h
av

e 
co

nt
in

ue
d 

to
 a

dv
oc

at
e 

fo
r a

n 
ex

pa
ns

io
n 

to
 a

 se
co

nd
 c

am
pu

s.
 W

ith
 o

ve
r 4

00
st

ud
en

ts
 o

n 
ou

r e
nr

ol
lm

en
t w

ai
tli

st
 a

nn
ua

lly
, a

nd
 w

ith
 th

e 
de

m
on

st
ra

te
 st

ud
en

t a
ch

ie
ve

m
en

t s
uc

ce
ss

 w
e 

ha
ve

al
re

ad
y 

ob
se

rv
ed

, w
e 

ha
ve

 id
en

tif
ie

d 
th

at
 th

er
e 

ar
e 

op
po

rt
un

iti
es

 to
 e

xp
an

d 
ac

ce
ss

 fo
r s

tu
de

nt
s w

ith
 a

ut
ism

 in
ot

he
r a

re
as

 th
ro

ug
ho

ut
 th

e 
Gr

ea
te

r H
ou

st
on

 m
et

ro
pl

ex
.

4.
) 

Th
er

e 
is 

a 
ne

ed
 to

 re
fin

e 
sy

st
em

s f
or

 q
ua

lit
y 

co
nt

ro
l w

ith
in

 th
e 

Th
riv

e 
or

ga
ni

za
tio

n.
 

•
Ro

ot
 C

au
se

: A
ft

er
 th

re
e 

ye
ar

s o
f s

tu
de

nt
 e

nr
ol

lm
en

t, 
Th

riv
e 

is 
pr

im
ed

 to
 e

nh
an

ce
 a

ll 
in

te
rn

al
 sy

st
em

s a
nd

st
ru

ct
ur

es
 fo

r a
 m

or
e 

st
an

da
rd

ize
d 

st
ud

en
t a

nd
 st

af
f e

xp
er

ie
nc

e 
ac

ro
ss

 c
la

ss
ro

om
s.

 W
ith

 p
ro

of
-p

oi
nt

 p
ro

ce
du

re
s

al
re

ad
y 

es
ta

bl
ish

ed
, 2

02
5-

20
26

 is
 th

e 
ye

ar
 T

hr
iv

e 
w

ill
 e

nh
an

ce
 th

es
e 

pr
oc

ed
ur

es
 in

to
 a

 tr
ul

y 
pr

em
ie

r s
ch

oo
l

ex
pe

rie
nc

e.
 S

ta
nd

ar
di

za
tio

n 
of

 e
nh

an
ce

d 
po

lic
ie

s a
nd

 p
ro

ce
du

re
s w

ill
 a

id
 in

 re
pl

ic
at

io
n 

an
d 

ex
pa

ns
io

n 
of

 o
ur

sc
ho

ol
 m

od
el

 to
 re

ac
h 

m
or

e 
st

ud
en

ts
 a

nd
 fa

m
ili

es
 im

pa
ct

ed
 b

y 
au

tis
m

.

Fo
ur

 A
re

as
 o

f F
oc

us
 fo

r t
he

 2
02

5-
20

26
 S

ch
oo

l Y
ea

r 
1.

Ca
m

pu
s C

ul
tu

re
2.

U
pp

er
 S

ch
oo

l P
la

nn
in

g
3.

Ex
pa

ns
io

n 
Pl

an
ni

ng
4.

Pr
em

ie
rn

es
s

1.
Ca

m
pu

s C
ul

tu
re

Go
al

 1
: A

ll 
Th

riv
e 

st
af

f w
ill

 u
nd

er
st

an
d 

an
d 

im
pl

em
en

t c
la

ss
ro

om
 sy

st
em

s f
or

 b
eh

av
io

r, 
in

st
ru

ct
io

n,
 a

nd
 e

ng
ag

em
en

t. 

O
bj

ec
tiv

e 
A:

 B
y 

M
ay

 2
02

6,
 a

ll 
cl

as
sr

oo
m

s w
ill

 in
cr

ea
se

 o
bs

er
va

bl
e 

CA
BA

S 
Cl

as
sr

oo
m

 T
ie

r 1
 c

om
po

ne
nt

s. 
  

O
bj

ec
tiv

e 
B:

 B
y 

M
ay

 2
02

6,
 a

ll 
st

ud
en

ts
 w

ill
 d

em
on

st
ra

te
 a

ch
ie

ve
m

en
t o

r g
ro

w
th

 in
 sc

ho
ol

w
id

e 
st

ud
en

t e
ng

ag
em

en
t o

ut
co

m
es

. 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 1
0 

Ac
tiv

ity
/S

tr
at

eg
y 

Pe
rs

on
ne

l 
Re

sp
on

si
bl

e 
Ti

m
el

in
e 

Re
so

ur
ce

s 
Ev

al
ua

tio
n 

St
at

us
 

• 
Al

l c
la

ss
ro

om
 te

am
s w

ill
 p

ar
tic

ip
at

e 
in

 E
ng

ag
em

en
t w

al
kt

hr
ou

gh
 d

at
a 

co
lle

ct
io

n 
an

d 
ob

se
rv

at
io

ns
 

Pr
in

ci
pa

l, 
Ed

uc
at

io
na

l 
Co

ns
ul

ta
nt

, 
Ad

m
in

ist
ra

tiv
e 

Ap
pr

ai
sa

l t
ea

m
 

M
on

th
ly

 
 

En
ga

ge
m

en
t D

at
a 

Co
lle

ct
io

n 
To

ol
 

In
 P

ro
gr

es
s 

• 
Al

l c
la

ss
ro

om
 te

am
s w

ill
 p

ar
tic

ip
at

e 
in

 C
AB

AS
 c

la
ss

ro
om

 w
al

kt
hr

ou
gh

 
da

ta
 c

ol
le

ct
io

n 
an

d 
ob

se
rv

at
io

ns
 

Pr
in

ci
pa

l, 
Ed

uc
at

io
na

l 
Co

ns
ul

ta
nt

, 
CA

BA
S 

In
st

ru
ct

io
na

l 
Co

ac
h 

M
on

th
ly

 
 

Ti
er

ed
 

W
al

kt
hr

og
uh

 
Ch

ec
kl

ist
 

In
 P

ro
gr

es
s 

• 
Al

l l
ea

d 
te

ac
he

rs
 w

ill
 re

ce
iv

e 
th

re
e 

T-
TE

SS
 a

pp
ra

isa
ls 

an
d 

tw
o 

po
st

-
co

nf
er

en
ce

s 

Pr
in

ci
pa

l 
BO

Y,
 M

O
Y,

 
EO

Y 
 

T-
TE

SS
/ C

AB
AS

 
Ap

pr
ai

sa
l R

ub
ric

 
In

 P
ro

gr
es

s 

• 
Le

ad
 te

ac
he

rs
 p

ar
tic

ip
at

e 
in

 w
ee

kl
y 

PL
Cs

 fo
r C

AB
AS

 im
pl

em
en

ta
tio

n 
co

m
pl

ia
nc

e,
 b

eh
av

io
r s

up
po

rt
, a

nd
 

Sp
ec

ia
l E

du
ca

tio
n 

ac
tio

n 
ite

m
s 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h,
 P

rin
ci

pa
ls,

 
BC

BA
s,

 S
pe

ci
al

 
Ed

uc
at

io
n 

Di
re

ct
or

 

W
ee

kl
y 

 
PL

C 
at

te
nd

an
ce

 
re

co
rd

s 
In

 P
ro

gr
es

s 

• 
Fa

ci
lit

at
e 

w
ee

kl
y/

 m
on

th
ly

 T
PR

A 
(T

ea
ch

er
 P

er
fa

nc
e 

Ra
te

 a
nd

 
Ac

cu
ra

cy
) m

ea
su

re
m

en
ts

 o
f a

ll 
cl

as
sr

oo
m

s 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h,
 C

AB
AS

 
Co

ns
ul

ta
nt

s 

M
on

th
ly

 
 

Te
ac

he
r P

er
fa

nc
e 

Ra
te

 a
nd

 
Ac

cu
ra

cy
 (T

PR
A)

 
re

co
rd

s 

In
 P

ro
gr

es
s 

• 
M

on
th

ly
 P

ro
fe

ss
io

na
l D

ev
el

op
m

en
t 

sc
he

du
le

 fo
r a

ll 
st

af
f i

n 
CA

BA
S 

m
od

el
, 

Sp
ec

ia
l E

du
ca

tio
n 

co
m

pl
ia

nc
e,

 a
nd

 
in

st
ru

ct
io

na
l b

es
t p

ra
ct

ic
es

. 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h,
 P

rin
ci

pa
l, 

Di
re

ct
or

 o
f 

Cu
rr

ic
ul

um
 

M
on

th
ly

 
 

M
on

th
ly

 P
D 

Ag
en

da
s a

nd
 S

ig
n 

In
 S

he
et

s 

In
 P

ro
gr

es
s 

• 
Co

nt
in

ue
d 

CA
BA

S 
Ac

ad
em

y 
I a

nd
 

ad
di

tio
n 

of
 C

AB
AS

 A
ca

de
m

y 
II 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h 

W
ee

kl
y 

 
Ac

ad
em

y 
At

te
nd

an
ce

, s
ig

n-
in

 sh
ee

ts
, 

In
 P

ro
gr

es
s 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 1
1 

as
sig

ne
d 

an
d 

co
m

pl
et

ed
 

as
sig

nm
en

ts
 

 Go
al

 2
: A

ll 
Th

riv
e 

st
af

f w
ill

 u
nd

er
st

an
d 

an
d 

im
pl

em
en

t s
ch

oo
lw

id
e 

sy
st

em
s f

or
 b

eh
av

io
r, 

in
st

ru
ct

io
n,

 a
nd

 e
ng

ag
em

en
t. 

O
bj

ec
tiv

e 
A:

 B
y 

M
ay

 2
02

6,
 st

af
f w

ill
 d

ev
el

op
 st

ud
en

t a
nd

 st
af

f e
xp

ec
ta

tio
ns

 fo
r s

ha
re

d 
sp

ac
es

.  

O
bj

ec
tiv

e 
B:

 B
y 

M
ay

 2
02

6,
 st

ud
en

ts
 a

nd
 st

af
f w

ill
 m

ee
t e

xp
ec

ta
tio

ns
 w

hi
le

 u
sin

g 
sh

ar
ed

 c
am

pu
s s

pa
ce

s.
 

 A
ct

iv
ity

/S
tr

at
eg

y 
Pe

rs
on

ne
l 

Re
sp

on
si

bl
e 

Ti
m

el
in

e 
Re

so
ur

ce
s 

Ev
al

ua
tio

n 
St

at
us

 

• 
Th

riv
e 

w
ill

 d
es

ig
na

te
 a

 R
IS

E 
Cr

ew
 

Co
m

m
itt

ee
 to

 d
ev

el
op

 a
nd

 su
pp

or
t 

Sa
fe

 a
nd

 C
iv

il 
Sc

ho
ol

s i
nt

er
na

l 
im

pl
em

en
ta

tio
n 

 

Pr
in

ci
pa

l, 
PB

IS
 

Co
or

di
na

to
r 

Su
m

m
er

 
20

26
 

 
 

Co
m

pl
et

ed
 

• 
RI

SE
 C

re
w

 m
ee

ts
 m

on
th

ly
 to

 d
ev

el
op

 
ca

m
pu

s s
up

po
rt

 re
fin

em
en

ts
 fo

r 
sh

ar
ed

 sp
ac

es
, s

ha
re

 w
ith

 a
ll 

st
af

f 
du

rin
g 

m
on

th
ly

 P
D 

tr
ai

ni
ng

s.
 

PB
IS

 C
oo

rd
in

at
or

, 
RI

SE
 C

re
w

 
M

on
th

ly
 

 
RI

SE
 C

re
w

 
m

ee
tin

g 
no

te
s,

 
PD

 a
ge

nd
as

 

In
 p

ro
gr

es
s 

 
2.

 U
pp

er
 S

ch
oo

l P
la

nn
in

g 

Go
al

 1
: D

ev
el

op
 sy

st
em

s f
or

 la
un

ch
in

g 
9th

 g
ra

de
 in

 A
ug

us
t 2

02
6.

 

O
bj

ec
tiv

e 
A:

 B
y 

M
ay

 2
02

6,
 T

hr
iv

e 
w

ill
 d

ev
el

op
 c

ur
ric

ul
um

, i
ns

tr
uc

tio
n,

 a
nd

 a
n 

U
pp

er
 S

ch
oo

l m
an

ua
l. 

Ac
tiv

ity
/S

tr
at

eg
y 

Pe
rs

on
ne

l 
Re

sp
on

si
bl

e 
Ti

m
el

in
e 

Re
so

ur
ce

s 
Ev

al
ua

tio
n 

St
at

us
 

• 
Ca

m
pu

s L
ea

de
rs

hi
p 

w
ill

 w
or

k 
to

 
de

ve
lo

p 
9th

 g
ra

de
 p

ro
gr

am
m

in
g 

to
 

su
pp

or
t S

pe
ci

al
 E

du
ca

tio
n 

an
d 

Ge
ne

ra
l E

du
ca

tio
n 

st
ud

en
ts

. 

Ex
ec

ut
iv

e 
Di

re
ct

or
, P

rin
ci

pa
l, 

Cu
rr

ic
ul

um
 

Di
re

ct
or

, 
Ed

uc
at

io
na

l 
Co

ns
ul

ta
nt

 

an
nu

al
 

 
Co

m
pl

et
ed

 U
pp

er
 

Sc
ho

ol
 A

ca
de

m
ic

 
Ha

nd
bo

ok
 

In
 p

ro
gr

es
s 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 1
2 

• 
Pu

rc
ha

se
 o

f n
ew

 c
ur

ric
ul

um
 a

nd
 

m
at

er
ia

ls 
fo

r 9
th

 g
ra

de
 c

ou
rs

ew
or

k 
lo

ng
-t

er
m

 E
LC

AR
 g

oa
ls 

fo
r a

ll 
st

ud
en

ts
 

Di
re

ct
or

 o
f 

O
pe

ra
tio

ns
 

Su
m

m
er

 
20

26
 

 
Co

m
pl

et
e 

pu
rc

ha
se

 o
rd

er
 

In
 d

ev
el

op
m

en
t/

 
no

t c
om

pl
et

ed
 

• 
Hi

rin
g/

 a
ss

ig
nm

en
t o

f 9
th

 g
ra

de
 

ce
rt

ifi
ed

 te
ac

he
rs

 a
nd

 su
pp

or
t s

ta
ff 

Pr
in

ci
pa

l 
Su

m
m

er
 

20
26

 
 

Co
m

pl
et

e 
pu

rc
ha

se
 o

rd
er

 
In

 d
ev

el
op

m
en

t/
 

no
t c

om
pl

et
ed

 
• 

Hi
re

/o
nb

oa
rd

 U
pp

er
 S

ch
oo

l 
co

ns
ul

ta
nt

 
Ex

ec
ut

iv
e 

Di
re

ct
or

, P
rin

ci
pa

l 
M

ar
ch

 2
02

6 
 

Co
nt

ra
ct

or
 

ev
al

ua
tio

n 
Co

m
pl

et
ed

 

• 
Bo

ar
d 

Ap
pr

ov
al

 o
f U

pp
er

 S
ch

oo
l 

M
an

ua
l 

Ex
ec

ut
iv

e 
Di

re
ct

or
 

Ap
ril

 2
02

6 
 

Bo
ar

d 
ag

en
da

 
an

d 
m

in
ut

es
 

In
 p

ro
gr

es
s 

• 
Ho

st
 p

ar
en

t m
ee

tin
g 

fo
r 9

th
 g

ra
de

 
st

ud
en

ts
 fo

r U
pp

er
 S

ch
oo

l 
in

fo
rm

at
io

n 
an

d 
co

ur
se

w
or

k 
se

le
ct

io
n 

Pr
in

ci
pa

l, 
Ed

uc
at

io
na

l 
Co

ns
ul

ta
nt

, U
pp

er
 

Sc
ho

ol
 C

on
su

lta
nt

 

M
ay

 2
02

6 
 

M
ee

tin
g 

Ag
en

da
 

an
d 

sig
n 

in
 

at
te

nd
an

ce
 

In
 p

ro
gr

es
s 

 Go
al

 2
: I

nc
re

as
e 

st
ud

en
t a

cc
es

s t
o 

in
tr

od
uc

to
ry

 c
ar

ee
r p

at
hw

ay
s a

nd
 C

ar
ee

r a
nd

 T
ec

hn
ic

al
 E

du
ca

tio
n 

fo
r s

tu
de

nt
s i

n 
K-

8.
 

O
bj

ec
tiv

e 
A:

 B
y 

M
ay

 2
02

6,
 a

ll 
st

ud
en

ts
 in

 g
ra

de
s K

-5
 w

ill
 e

xp
lo

re
 c

ar
ee

rs
 o

nc
e 

ea
ch

 N
in

e 
W

ee
ks

 g
ra

di
ng

 p
er

io
d 

th
ou

gh
 th

e 
CT

E 
La

b.
 

O
bj

ec
tiv

e 
B:

 B
y 

M
ay

 2
02

6,
 a

ll 
st

ud
en

ts
 in

 g
ra

de
s 6

-8
 w

ill
 e

xp
lo

re
 c

ar
ee

rs
 in

te
re

st
s a

nd
 sk

ill
s w

ee
kl

y 
th

ro
ug

h 
th

e 
CT

E 
La

b.
 

O
bj

ec
tiv

e 
C:

 B
y 

M
ay

 2
02

6,
 so

m
e 

st
ud

en
ts

 w
ill

 c
om

pl
et

e 
ex

te
ns

io
n 

le
ar

ni
ng

 th
ro

ug
h 

th
e 

eD
yn

am
ic

 p
la

tf
or

m
. 

Ac
tiv

ity
/S

tr
at

eg
y 

Pe
rs

on
ne

l 
Re

sp
on

si
bl

e 
Ti

m
el

in
e 

Re
so

ur
ce

s 
Ev

al
ua

tio
n 

St
at

us
 

• 
De

sig
n,

 b
ui

ld
 a

nd
 fu

rn
ish

 C
TE

 L
ab

 
Ex

ec
ut

iv
e 

Di
re

ct
or

, D
ire

ct
or

 
of

 O
pe

ra
tio

ns
 

Ju
ly

 2
02

5 
 

Bu
ild

in
g 

re
no

va
tio

n 
pl

an
s 

Co
m

pl
et

ed
 

• 
Pu

rc
ha

se
 P

ra
ct

ic
al

 A
ss

es
sm

en
t 

Ex
pl

or
at

io
n 

Sy
st

em
 (P

AE
S)

 L
ab

 
cu

rr
ic

ul
um

. 

Di
re

ct
or

 o
f 

O
pe

ra
tio

ns
 

Ju
ly

 2
02

5 
 

Ex
ec

ut
ed

 
pu

rc
ha

se
 o

rd
er

s 
Co

m
pl

et
ed

 

• 
Re

ne
w

 e
Dy

na
m

ic
 C

TE
 st

ud
en

t 
lic

en
se

s 
Di

re
ct

or
 o

f 
O

pe
ra

tio
ns

 
Ju

ly
 2

02
5 

 
Ex

ec
ut

ed
 

pu
rc

ha
se

 o
rd

er
s 

Co
m

pl
et

ed
 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 1
3 

• 
Hi

re
 C

TE
 T

ea
ch

er
/ C

on
su

lta
nt

 
Pr

in
ci

pa
l 

Su
m

m
er

 
20

26
 

M
oo

dy
 g

ra
nt

 
Em

pl
oy

m
en

t 
co

nt
ra

ct
 

Co
m

pl
et

ed
 

• 
Pr

es
en

t c
ar

ee
r e

xp
lo

ra
tio

n 
in

st
ru

ct
io

n 
fo

r a
ll 

K-
5 

st
ud

en
ts

 e
ac

h 
N

in
e 

W
ee

ks
 q

ua
rt

er
 

Pr
in

ci
pa

l, 
CT

E 
Te

ac
he

r 
Co

ns
ul

ta
nt

 

Q
ua

rt
er

ly
 

 
St

ud
en

t/
 c

la
ss

 
pa

rt
ic

ip
at

io
n 

re
co

rd
s, 

CT
E 

le
ss

on
 p

la
ns

 

In
 p

ro
gr

es
s 

• 
Pr

es
en

t c
ar

ee
r e

xp
lo

ra
tio

n 
in

st
ru

ct
io

n 
fo

r a
ll 

6-
8 

st
ud

en
ts

 
w

ee
kl

y 

Pr
in

ci
pa

l, 
CT

E 
Te

ac
he

r 
Co

ns
ul

ta
nt

 

w
ee

kl
y 

 
St

ud
en

t/
 c

la
ss

 
pa

rt
ic

ip
at

io
n 

re
co

rd
s, 

CT
E 

le
ss

on
 p

la
ns

, 
PA

ES
 L

ab
 d

at
a 

co
lle

ct
io

n 

In
 p

ro
gr

es
s 

• 
Pi

lo
t s

up
pl

em
en

ta
l t

ec
hn

ol
og

ic
al

 
ca

re
er

s t
hr

ou
gh

 S
TE

AM
 L

ab
 a

nd
 

dr
on

e 
pr

og
ra

m
 

Pr
in

ci
pa

l, 
Ed

uc
at

io
na

l 
Co

ns
ul

ta
nt

, 
Ed

uc
at

io
na

l 
Te

ch
no

lo
gy

 
Sp

ec
ia

lis
t 

w
ee

kl
y 

 
St

ud
en

t 
pa

rt
ic

ip
at

io
n 

lo
gs

 
In

 p
ro

gr
es

s 

 

3.
 E

xp
an

si
on

 P
la

nn
in

g 

Go
al

 1
: O

pe
n 

a 
se

co
nd

 c
am

pu
s i

n 
th

e 
Gr

ea
te

r H
ou

st
on

 a
re

a.
 

O
bj

ec
tiv

e 
A:

  B
y 

Au
gu

st
 2

02
6,

 T
hr

iv
e 

w
ill

 la
un

ch
 a

 se
co

nd
 c

am
pu

s i
n 

th
e 

Cy
pr

es
s a

re
a 

fo
r g

ra
de

s K
-1

. 

Ac
tiv

ity
/S

tr
at

eg
y 

Pe
rs

on
ne

l 
Re

sp
on

sib
le

 
Ti

m
el

in
e 

Re
so

ur
ce

s 
Ev

al
ua

tio
n 

St
at

us
 

• 
In

cr
ea

se
 st

af
f c

ap
ac

ity
 a

nd
 le

ad
er

sh
ip

 
at

 M
ag

no
lia

 c
am

pu
s t

o 
pr

ep
ar

e 
to

 
se

nd
 v

et
er

an
 st

af
f t

o 
op

en
 a

 n
ew

 
sit

e.
 

Pr
in

ci
pa

l, 
CA

BA
S 

In
st

ru
ct

io
na

l 
Co

ac
h 

M
on

th
ly

 
 

TP
RA

s, 
cl

as
sr

oo
m

 
w

al
kt

hr
ou

gh
 

ch
ec

kl
ist

s,
 P

LC
 

m
ee

tin
g 

no
te

s,
 T

-
TE

SS
 a

pp
ra

isa
ls 

In
 P

ro
gr

es
s 

• 
Se

le
ct

io
n 

of
 si

te
 a

nd
 c

o-
lo

ca
tio

n 
pa

rt
ne

rs
 

Ex
ec

ut
iv

e 
Di

re
ct

or
 

Ja
nu

ar
y 

20
26

 
 

Le
as

e 
ag

re
em

en
t 

Co
m

pl
et

ed
 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

 
 

 
P

a
g

e
 |

 1
4 

• 
De

ve
lo

pm
en

t o
f s

tr
at

eg
ic

 ti
m

el
in

es
 

fo
r s

ec
on

d 
lo

ca
tio

n 
Ex

ec
ut

iv
e 

Di
re

ct
or

, P
rin

ci
pa

l 
an

d 
Di

re
ct

or
 o

f 
O

pe
ra

tio
ns

 

M
ar

ch
 2

02
6 

 
Ex

pa
ns

io
n 

Pl
an

 
In

 p
ro

gr
es

s 

• 
Tr

ai
n 

M
ag

no
lia

 st
af

f i
n 

ca
m

pu
s 

op
er

at
io

ns
 to

 p
re

pa
re

 fo
r s

ec
on

d 
sc

ho
ol

 sy
st

em
s 

Pr
in

ci
pa

l, 
Di

re
ct

or
 

of
 O

pe
ra

tio
ns

, 
se

le
ct

 c
la

ss
ro

om
 

st
af

f 

M
ay

 2
02

6 
 

Ex
pa

ns
io

n 
Pl

an
 

no
te

s 
In

 d
ev

el
op

m
en

t/
 

no
t c

om
pl

et
ed

 

• 
Si

gn
ed

 L
ea

se
 a

gr
ee

m
en

t w
ith

 c
o-

lo
ca

tio
n 

sc
ho

ol
 

Ex
ec

ut
iv

e 
Di

re
ct

or
 

M
ay

 2
02

6 
 

Le
as

e 
ag

re
em

en
t 

In
 d

ev
el

op
m

en
t/

 
no

t c
om

pl
et

ed
 

• 
Hi

re
/ O

nb
oa

rd
 A

ss
ist

an
t P

rin
ci

pa
l 

Ca
m

pu
s 2

 le
ad

 
Ex

ec
ut

iv
e 

Di
re

ct
or

, P
rin

ci
pa

l 
Ap

ril
 2

02
6 

 
Em

pl
oy

m
en

t 
co

nt
ra

ct
 

In
 p

ro
gr

es
s 

• 
Ca

m
pu

s 2
 o

pe
ra

tio
ns

, l
og

ist
ic

s,
 

te
ch

no
lo

gy
 a

nd
 fa

ci
lit

ie
s e

st
ab

lis
he

d 
in

 Ju
ly

 2
02

6 

Ex
ec

ut
iv

e 
Di

re
ct

or
, P

rin
ci

pa
l, 

Di
re

ct
or

 o
f 

O
pe

ra
tio

ns
, 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h,
 A

ss
ist

an
t 

Pr
in

ci
pa

l, 
Ca

m
pu

s 
Le

ad
 C

la
ss

ro
om

 
St

af
f 

Ju
ly

 2
02

6 
 

 
In

 d
ev

el
op

m
en

t/
 

no
t c

om
pl

et
ed

 

• 
Re

ce
iv

e 
ne

w
 K

-1
 st

ud
en

ts
 o

n 
fir

st
 d

ay
 

of
 sc

ho
ol

 
Pr

in
ci

pa
l, 

Di
re

ct
or

 
of

 O
pe

ra
tio

ns
, 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h,
 A

ss
ist

an
t 

Pr
in

ci
pa

l, 
Ca

m
pu

s 
Le

ad
 C

la
ss

ro
om

 
St

af
f 

Au
gu

st
 2

02
6 

 
En

ro
llm

en
t 

re
co

rd
s 

N
ot

 c
om

pl
et

ed
 

  



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

P
a

g
e

 |
 1

5 

4.
Pr

em
ie

rn
es

s

Go
al

 1
: T

hr
iv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 w

ill
 re

fin
e 

ex
ist

in
g 

sc
ho

ol
 sy

st
em

s f
or

 e
ffe

ct
iv

e 
ed

uc
at

io
na

l p
ro

gr
am

m
in

g 
an

d 
ca

m
pu

s o
pe

ra
tio

ns
 fo

r s
ch

oo
l 

ex
pa

ns
io

n 
an

d 
re

pl
ic

at
io

n.
 

O
bj

ec
tiv

e 
A:

  B
y 

M
ay

 2
02

6,
 T

hr
iv

e 
w

ill
 e

nh
an

ce
 e

du
ca

tio
na

l t
ec

hn
ol

og
y 

fo
r s

tu
de

nt
 a

nd
 st

af
f a

cc
es

s t
o 

da
ta

 c
ol

le
ct

io
n 

an
d 

pr
og

re
ss

 re
po

rt
in

g 
sy

st
em

s. 

Ac
tiv

ity
/S

tr
at

eg
y 

Pe
rs

on
ne

l 
Re

sp
on

sib
le

 
Ti

m
el

in
e 

Re
so

ur
ce

s 
Ev

al
ua

tio
n 

St
at

us
 

•
Pu

rc
ha

se
 1

:1
 st

af
f t

ab
le

ts
 fo

r d
at

a
co

lle
ct

io
n 

an
d 

pr
og

re
ss

 re
po

rt
in

g
Di

re
ct

or
 o

f 
O

pe
ra

tio
ns

, 
Ed

uc
at

io
na

l 
Te

ch
no

lo
gy

 
Sp

ec
ia

lis
t 

Au
gu

st
 2

02
5 

Ex
ec

ut
ed

 
pu

rc
ha

se
 o

rd
er

s 
Co

m
pl

et
ed

 

•
La

un
ch

 o
f d

ig
ita

l s
tu

de
nt

 p
or

tfo
lio

s
fo

r r
ep

or
t c

ar
d 

gr
ad

in
g 

an
d 

IE
P

pr
og

re
ss

 re
po

rt
in

g 
ev

er
y 

N
in

e 
W

ee
ks

gr
ad

in
g 

pe
rio

d

Pr
in

ci
pa

l, 
Ed

uc
at

io
na

l 
Te

ch
no

lo
gy

 
Sp

ec
ia

lis
t 

Q
ua

rt
er

ly
 

Di
gi

ta
l P

or
tf

ol
io

s 
Co

m
pl

et
ed

 

•
La

un
ch

 o
f S

up
po

rt
 R

eq
ue

st
s F

or
um

s
fo

r t
ea

ch
er

s a
nd

 a
ss

ist
an

t t
ea

ch
er

s
Pr

in
ci

pa
l, 

CA
BA

S 
In

st
ru

ct
io

na
l 

Co
ac

h,
 

Ed
uc

at
io

na
l 

Te
ch

no
lo

gy
 

Sp
ec

ia
lis

t 

N
ov

em
be

r 
20

25
 

TE
AM

S 
ch

an
ne

l 
co

rr
es

po
nd

en
ce

 
Co

m
pl

et
ed

 

•
De

ve
lo

p 
di

gi
ta

l d
at

a 
co

lle
ct

io
n

ap
pl

ic
at

io
n 

an
d 

di
gi

ta
l p

ro
gr

es
s

re
po

rt
in

g

Pr
in

ci
pa

l, 
CA

BA
S 

In
st

ru
ct

io
na

l 
Co

ac
h,

 
Ed

uc
at

io
na

l 
Te

ch
no

lo
gy

 
Sp

ec
ia

lis
t, 

M
od

el
 

Cl
as

sr
oo

m
 

Te
ac

he
rs

 

O
ng

oi
ng

, 
fin

al
ize

 
Au

gu
s 2

02
6 

Fi
na

l D
at

a 
Co

lle
ct

io
n 

Ap
pl

ic
at

io
n 

In
 P

ro
gr

es
s 



Th
riv

e 
Ce

nt
er

 fo
r S

uc
ce

ss
 

20
25

-2
02

6 
N

ee
ds

 A
ss

es
sm

en
t/

Im
pr

ov
em

en
t P

la
n 

P
a

g
e

 |
 1

6 

O
bj

ec
tiv

e 
B:

 B
y 

M
ay

 2
02

6,
 T

hr
iv

e 
w

ill
 e

nh
an

ce
 st

ud
en

t e
nr

ic
hm

en
t o

pp
or

tu
ni

tie
s o

ut
sid

e 
or

 c
or

e 
co

nt
en

t c
ur

ric
ul

um
 a

nd
 in

st
ru

ct
io

n.
 

Ac
tiv

ity
/S

tr
at

eg
y 

Pe
rs

on
ne

l 
Re

sp
on

sib
le

 
Ti

m
el

in
e 

Re
so

ur
ce

s 
Ev

al
ua

tio
n 

St
at

us
 

•
Pu

rc
ha

se
 n

ew
 so

ci
al

 sk
ill

s c
ur

ric
ul

um
:

Zo
ne

s o
f R

eg
ul

at
io

n
Di

re
ct

or
 o

f 
O

pe
ra

tio
ns

 
Ju

ly
 2

02
5 

Ex
ec

ut
ed

 
pu

rc
ha

se
 o

rd
er

s 
Co

m
pl

et
ed

 

•
Tr

ai
n 

cl
as

sr
oo

m
 st

af
f o

n
im

pl
em

en
ta

tio
n 

of
 n

ew
 so

ci
al

 sk
ill

s
cu

rr
ic

ul
um

Pr
in

ci
pa

l, 
Sp

ec
ia

l 
Ed

uc
at

io
n 

Di
re

ct
or

 

Au
gu

st
 2

02
5 

PD
 A

ge
nd

a 
an

d 
tr

ai
ni

ng
 m

at
er

ia
ls 

Co
m

pl
et

ed
 

•
De

sig
n,

 b
ui

ld
 a

nd
 fu

rn
ish

 C
TE

 L
ab

Ex
ec

ut
iv

e 
Di

re
ct

or
, D

ire
ct

or
 

of
 O

pe
ra

tio
ns

 

Ju
ly

 2
02

5 
Bu

ild
in

g 
re

no
va

tio
n 

pl
an

s 
Co

m
pl

et
ed

 

•
Pu

rc
ha

se
 P

ra
ct

ic
al

 A
ss

es
sm

en
t

Ex
pl

or
at

io
n 

Sy
st

em
 (P

AE
S)

 L
ab

cu
rr

ic
ul

um
.

Di
re

ct
or

 o
f 

O
pe

ra
tio

ns
 

Ju
ly

 2
02

5 
Ex

ec
ut

ed
 

pu
rc

ha
se

 o
rd

er
s 

Co
m

pl
et

ed
 

•
Re

ne
w

 e
Dy

na
m

ic
 C

TE
 st

ud
en

t
lic

en
se

s
Di

re
ct

or
 o

f 
O

pe
ra

tio
ns

 
Ju

ly
 2

02
5 

Ex
ec

ut
ed

 
pu

rc
ha

se
 o

rd
er

s 
Co

m
pl

et
ed

 

•
Im

pl
em

en
ta

tio
n 

of
 g

ue
st

 e
du

ca
to

r
en

ric
hm

en
t s

er
ie

s:
 H

ou
st

on
 B

al
le

t,
M

ar
tia

l A
rt

s,
 S

oc
ce

r S
ho

ts

Cu
rr

ic
ul

um
 

Di
re

ct
or

 
O

ng
oi

ng
 

St
ud

en
t 

pa
rt

ic
ip

at
io

n,
 

w
ee

kl
y 

ca
m

pu
s 

sc
he

du
le

s 

In
 p

ro
gr

es
s 

•
Im

pl
em

en
ta

tio
n 

of
 w

ho
le

-c
am

pu
s

un
its

 o
f s

tu
de

nt
: S

af
et

y,
 F

irs
t

Re
sp

on
de

rs
, E

gg
-to

-C
hi

ck
em

br
yo

lo
gy

, p
la

nt
 sc

ie
nc

e

Cu
rr

ic
ul

um
 

Di
re

ct
or

 
O

ng
oi

ng
 

St
af

f t
ra

in
in

g 
ag

en
da

s,
 

cu
rr

ic
ul

ar
 

re
so

ur
ce

s,
 T

EA
M

S 
ch

an
ne

l u
pd

at
es

 

In
 p

ro
gr

es
s 

•
La

un
ch

 o
f s

ch
oo

lw
id

e 
cl

ub
s:

 R
oc

k
Ba

nd
, G

ar
de

n 
Cl

ub
, S

ib
lin

g 
Su

pp
or

t
Gr

ou
p

Pr
in

ci
pa

l, 
Cu

rr
ic

ul
um

 
Di

re
ct

or
, S

pe
ci

al
 

Ed
uc

at
io

n 
Di

re
ct

or
 

O
ng

oi
ng

 
St

ud
en

t 
pa

rt
ic

ip
at

io
n 

co
ns

en
ts

, 
m

ee
tin

g 
ag

en
da

s 

In
 p

ro
gr

es
s 



11 of 
 



15 of 
 

Violent or Criminal 
Incidents Report

2024-2025 

Thrive Center for Success 
32100 Dobbin Huffsmith, 

Magnolia, TX 77354  
(936) 297-0417

thrivesuccess.org
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There were no violent or criminal offenses to 
report at Thrive Center for Success during the 

2024-2025 school year. 
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Student Performance in 
Postsecondary 

Institutions
2024-2025 

Thrive Center for Success 
32100 Dobbin Huffsmith, 

Magnolia, TX 77354  
(936) 297-0417

thrivesuccess.org
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Thrive Center for Success is a Kindergarten 
through 8th Grade public charter school.  No data 

available for student performance in post-
secondary institutions.
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Campus Distinction 
Designation

2024-2025 

Thrive Center for Success 
32100 Dobbin Huffsmith, 

Magnolia, TX 77354  
(936) 297-0417

thrivesuccess.org
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2024-2025 Campus Distinction Designations not 
applicable 

As of December 2024, the TAPR does not include A–F ratings or Distinction Designations.
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House Bill 3              
Board Goals

2025-2026 

Thrive Center for Success 
32100 Dobbin Huffsmith, 

Magnolia, TX 77354  
(936) 297-0417

thrivesuccess.org



Thrive Center for Success: HB 3 Board Adopted Goals 
The goals below were adopted at the 3/24/23 meeting of the Thrive Board of Directors.  This plan is 
overseen by Elizabeth Goldsmith, Executive Director of Thrive Center for Success.  These goals will 
be reviewed at least annually at the board at a public meeting.  

HB 3 Goals: Thrive Center for Success 

Goal 1:  
Board Outcome Goal 1: Early Childhood Literacy 

By EOY 27-28, 80% of Thrive’s third grade Academic and some Transitions students who take 
the iReady assessment and who are enrolled for a full academic year will meet or excel 
individual reading growth goals as set by BOY iReady assessment or demonstrate significant 
growth (at least 25% of typical growth goal) in the area of reading. 

Yearly Target Goals 

• All other grade level progress measures are aligned to the outcome goal, as
students in those grades will also complete the iReady assessment.

• Foundations and some Transitions students will be exempt from iReady assessment

23-24 24-25 25-26 26-27 27-28

All 70% 82% 

3rd Grade 60% 75% 



Goal 2: 

Board Outcome Goal 2: Early Childhood Mathmatics 
By EOY 27-28, 80% of Thrive’s third grade Academic and some Transitions students who take 
the iReady assessment and who are enrolled for a full academic year will meet or excel 
individual growth goals in mathematics as set by BOY iReady assessment or demonstrate 
significant growth (at least 25% of typical growth goal) in the area of mathematics. 

Yearly Target Goals 

• All other grade level progress measures are aligned to the outcome goal, as
students in those grades will also complete the iReady assessment.

• Foundations and some Transitions students will be exempt from iReady assessment

23-24 24-25 25-26 26-27 27-28

All 78% 89% 

3rd Grade 50% 100% 



 

 

Goal 3:  
 

 

Board Outcome Goal 3: Early Childhood Literacy  
By EOY 27-28, 80% of Thrive’s third grade Foundations and some Transitions students who 
take the ELCAR assessment and who are enrolled for a full academic year will demonstrate 
significant growth on ELCAR goals assigned in the area of English Language Arts by either 
mastering the entire program, mastering targets within the program, or increasing their response 
percentage (by minimum of 10% growth), demonstrating the need for fewer prompts. 

 
Yearly Target Goals 

 

 

• All other grade level progress measures are aligned to the outcome goal, as 
Foundations and some Transitions students in those grades will also work on goals 
based in the ELCAR program. 

 

 23-24 24-25 25-26 26-27 27-28 

All  94% 97%    

3rd Grade 100% 95%    

 

 

 

 

 

 

 

 



 

 

Goal 4:  
 

Board Outcome Goal 4: Early Childhood Mathematics  
By EOY 27-28, 80% of Thrive’s third grade Foundations and some Transitions students who 
take the ELCAR assessment and who are enrolled for a full academic year will demonstrate 
significant growth on ELCAR goals assigned in the area of mathematics by either mastering the 
entire program, mastering targets within the program, or increasing their response percentage 
(by minimum of 10% growth), demonstrating the need for fewer prompts. 

 
Yearly Target Goals 

 

 

• All other grade level progress measures are aligned to the outcome goal, as 
Foundations and some Transitions students in those grades will also work on goals 
based in the ELCAR program. 

 

 23-24 24-25 25-26 26-27 27-28 

All  80% 93%    

3rd Grade 91% 90%    

 

 

 

 

 

 

 



 

Goal 5:  

 
Goal 5: College, Career, and Military Readiness (CCMR) 

By EOY 27-28, 80% of Thrive’s students in grades 3 and older will investigate three careers of 
interest by Spring 2029. 

 
Yearly Target Goals 

23-24 24-25 25-26 26-27 27-28 
40% 50% 60% 70% 80% 

 

 

 23-24 24-25 25-26 26-27 27-28 

All  45% 62%    
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